	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Maintain an M9 Pistol
	071-004-0001

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Cleared the pistol.
	GO / NO GO

	2
	Disassembled the pistol and magazine without damaging any parts.
	GO / NO GO

	3
	Cleaned the pistol, components, and ammunition.
	GO / NO GO

	4
	Inspected the pistol, components, and ammunition for defects.
	GO / NO GO

	5
	Correctly lubricated pistol and magazine.
	GO / NO GO

	6
	Assembled the pistol and magazine in correct sequence.
	GO / NO GO

	7
	Performed a function check.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Maintain an M4 or M4A1 Carbine
	071-100-0004

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Cleared the carbine.
	GO / NO GO

	2
	Disassembled the carbine.
	GO / NO GO

	3
	Cleaned the weapon using the correct materials.
	GO / NO GO

	4
	Inspected for unserviceable parts.
	GO / NO GO

	5
	Assembled the carbine.
	GO / NO GO

	6
	Performed a function check.
	GO / NO GO

	7
	Disassembled the magazine.
	GO / NO GO

	8
	Cleaned the magazine.
	GO / NO GO

	9
	Assembled the magazine
	GO / NO GO

	10
	Cleaned the ammunition.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Maintain an M16-Series Rifle
	071-311-2025

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Cleared the rifle before disassembly.
	GO / NO GO

	
	
	a.
	Removed the magazine from the rifle.
	

	
	
	b.
	Cocked the rifle.
	

	
	
	c.
	Turned the selector to SAFE.
	

	
	
	d.
	Locked the bolt open.
	

	
	
	e.
	Checked the receiver and chamber to ensure they did not contain ammunition.
	

	
	
	f.
	Allowed the bolt to go forward by pressing the upper portion of the bolt catch.
	

	2
	Disassembled the rifle.
	GO / NO GO

	
	
	a.
	Verified the rifle was clear.
	

	
	
	b.
	Removed the sling.
	

	
	
	c.
	Removed the handguards if you can see dirt or corrosion through the vent holes.
	

	
	
	d.
	Pushed the takedown pin as far as it will go and pivoted the upper receiver from the lower receiver.
	

	
	
	e.
	Pushed the receiver pivot pin.
	

	
	
	f.
	Separated the upper and lower receivers.
	

	
	
	g.
	Pulled back the charging handle.
	

	
	
	h.
	Removed the bolt carrier and bolt.
	

	
	
	i.
	Removed the charging handle.
	

	
	
	j.
	Removed the firing pin retaining pin.
	

	
	
	k.
	Put the bolt assembly in the locked position by pushing in the bolt.
	

	
	
	l.
	Removed the firing pin by allowing it to drop out of the rear of the bolt carrier into your hand.
	

	
	
	m.
	Removed the bolt cam pin by turning it one-quarter turn and lifting it out.
	

	
	
	n.
	Pulled the bolt assembly from the carrier.
	

	
	
	o.
	Removed the extractor pin by pushing it out with the firing pin.
	

	
	
	p.
	Lifted out the extractor and spring, taking care so that the spring did not separate from the extractor.
	

	
	
	q.
	Released the buffer by pressing the buffer and depressing the retainer.
	

	
	
	r.
	Removed the buffer and action spring separating the buffer from the spring.
	

	3
	Cleaned the rifle using the correct materials.
	GO / NO GO

	
	
	a.
	Cleaned the upper and lower receiver group.
	

	
	
	b.
	Cleaned the bolt carrier group.
	

	
	
	c.
	Cleaned all of the other rifle parts and lubricated the rifle with CLP.
	

	4
	Inspected for unserviceable parts.
	GO / NO GO

	
	
	a.
	Identified the defective or missing components.
	

	
	
	b.
	Reported deficiencies to the armorer.
	

	5
	Assembled the rifle.
	GO / NO GO

	
	
	a.
	Inserted the spring and buffer.
	

	
	
	b.
	Inserted the extractor and spring.
	

	
	
	c.
	Pushed the extractor pin in.
	

	
	
	d.
	Slid the bolt into the carrier until the bolt cam pin hole in both the bolt carrier and the bolt were aligned.
	

	
	
	e.
	Replaced the bolt cam pin by putting it in the bolt carrier, turning it one-quarter turn.
	

	
	
	f.
	Dropped in the firing pin to seat it.
	

	
	
	g.
	Put the firing pin retaining pin in the bolt carrier.
	

	
	
	h.
	Pulled the bolt back.
	

	
	
	i.
	Placed the charging handle by engaging it, then pushing the charging handle part of the way in.
	

	
	
	j.
	Slid the bolt carrier into the upper receiver.
	

	
	
	k.
	Pushed the charging handle and bolt carrier together in the upper receiver.
	

	
	
	l.
	Joined the upper and lower receiver.
	

	
	
	m.
	Engaged the receiver pivot pin.
	

	
	
	n.
	Closed the upper and lower receiver groups.
	

	
	
	o.
	Put the handguards in place.
	

	
	
	p.
	Replaced the sling.
	

	6
	Disassembled the magazine without removing the follower from the spring.
	GO / NO GO

	
	
	a.
	Released the base catch.
	

	
	
	b.
	Removed the base.
	

	
	
	c.
	Removed the spring and follower.
	

	7
	Cleaned the magazine.
	GO / NO GO

	
	
	a.
	Wiped the dirt from the tube, spring and follower.
	

	
	
	b.
	Lubricated the spring lightly.
	

	8
	Assembled the magazine.
	GO / NO GO

	
	
	a.
	Jiggled the spring and follower together to install them in the magazine.
	

	
	
	b.
	Slid the base under all four tabs, ensured the printed portion was on the outside.
	

	9
	Cleaned the ammunition.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Maintain a Caliber .50 M2 Machine Gun
	071-022-0001

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Cleared the weapon.
	GO / NO GO

	2
	Disassembled the weapon without damaging any parts.
	GO / NO GO

	3
	Cleaned the weapon, components, and ammunition.
	GO / NO GO

	4
	Identified any damaged, worn, or malfunctioning parts.
	GO / NO GO

	5
	Lubricated weapon using the correct lubrication technique.
	GO / NO GO

	6
	Assembled weapon in correct sequence without damaging any parts.
	GO / NO GO

	7
	Performed a function check.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Maintain an M240B Machine Gun
	071-025-0001

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Checked to ensure the weapon was clear.
	GO / NO GO

	2
	Disassembled the M240B.
	GO / NO GO

	3
	Cleaned the M240B parts, components, and ammunition.
	GO / NO GO

	4
	Inspected the M240B parts, components, and ammunition.
	GO / NO GO

	5
	Lubricated M240B parts and components.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Maintain an MK19 Machine Gun
	071-030-0001

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Cleared the weapon.
	GO / NO GO

	2
	Disassembled the weapon without damaging any parts.
	GO / NO GO

	3
	Cleaned the weapon parts.
	GO / NO GO

	4
	Cleaned the components.
	GO / NO GO

	5
	Cleaned the ammunition.
	GO / NO GO

	6
	Inspected all parts, components, and ammunition for serviceability.
	GO / NO GO

	7
	Reported all deficiencies to your supervisor.
	GO / NO GO

	8
	Lubricated the weapon parts and components using the correct lubricant and lubrication techniques.
	GO / NO GO

	9
	Assembled the weapon in the correct sequence without damaging any parts.
	GO / NO GO

	10
	Performed a function check.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Maintain an M60 Machine Gun
	071-312-3025

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Cleared the weapon so the selector lever was on SAFE.
	GO / NO GO

	2
	Disassembled the weapon into the major groups without damaging any components.
	GO / NO GO

	3
	Cleaned the weapon removing the powder fouling and other foreign material, drying all components cleaned with CLP.
	GO / NO GO

	4
	Identified any damaged, worn, or malfunctioning components.
	GO / NO GO

	5
	Assembled the weapon in the correct sequence without damaging any components.
	GO / NO GO

	6
	Performed a function check, ensured the weapon operated properly.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Maintain an M249 Machine Gun
	071-312-4025

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Cleared the weapon.
	GO / NO GO

	2
	Disassembled the weapon without damaging any parts.
	GO / NO GO

	3
	Cleaned the weapon, ammunition box, and ammunition.
	GO / NO GO

	4
	Identified any damaged, worn, or malfunctioning part.
	GO / NO GO

	5
	Identified any damaged ammunition.
	GO / NO GO

	6
	Lubricated the weapon using the correct lubrication technique.
	GO / NO GO

	7
	Assembled the weapon in correct sequence without damaging any parts.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	React to a “Possible Improvised Explosive Device (IED)”
	093-401-5050

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Upon encountering a “Possible Improvised Explosive Device (IED)”
	GO / NO GO

	
	a. Ensured all movement towards “Possible Improvised Explosive Device  (IED)” stopped.
	

	
	b. Established initial minimum 300-meter exclusion area. 
	

	
	c. Established security.
	

	2
	Submitted standard 9-line UXO Report to Higher HQ. 
	GO / NO GO

	3
	Did not move “Possible Improvised Explosive Device (IED)”. 
	GO / NO GO

	4
	Did not approach “Possible Improvised Explosive Device (IED)”.
	GO / NO GO

	5
	Did not use any communication or electronic devices within initial exclusion area. 
	GO / NO GO

	6
	Continued mission IAW Higher HQ guidance.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Move Under Direct Fire
	071-326-0502

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Select an individual movement route within your team or squad route or axis of advance that provides cover or concealment such as--
	GO / NO GO

	
	a. A gully, ravine, ditch, or wall at a slight angle to your direction of movement
	

	
	b. Hedgerows or a line of thick vegetation
	

	
	c. Large trees, rocks, stumps, fallen timber, rubble, vehicle hulks, folds or creases in the ground
	

	
	d. High grass or weeds.
	

	2
	Selected the next position (and the route to it) as one that—
	GO / NO GO

	
	a. Exposed you to the least enemy fire
	

	
	b. Did not require you to cross in front of other members of your element, masking their fires
	

	3
	Determined the correct movement technique
	GO / NO GO

	
	a. Selected the high crawl when --
	

	
	(1) The route provided cover and concealment.
	

	
	(2) Poor visibility reduced enemy observation.
	

	
	(3) Speed was required but the terrain and vegetation are suitable only for the low crawl.
	

	
	b. Select the low crawl when--
	

	
	(1) The route provides cover or concealment less than 1 foot high.
	

	
	(2) Visibility provides the enemy good observation.
	

	
	(3) Speed is not required.
	

	
	c. Select the rush when--
	

	
	(1) You cross open areas.
	

	
	(2) Time is critical.
	

	4
	Communicated movement plan using hand signals so that the soldier not moving can cover by fire any movement by the other soldier.
	GO / NO GO

	5
	Used the high crawl.
	GO / NO GO

	
	a. Kept your body off the ground.
	

	
	b. Rested your weight on your forearms and lower legs.
	

	
	c. Cradled your weapon in your arms, and keep the muzzle off the ground.
	

	
	d. Keep your knees well behind buttocks.
	

	
	e. Moved forward by alternately advancing your right elbow and left knee, and left elbow and right knee.
	

	6
	Used the low crawl.
	GO / NO GO

	
	a. Keep your body as flat as possible to the ground.
	

	
	b. Hold your weapon by grasping the sling at the upper sling swivel, letting the handguard rest on your forearm and the butt of the weapon drag on the ground. This will help you keep the muzzle off the ground.
	

	
	c. Moved forward by—
	

	
	(1) Pushing both arms forward while pulling your right leg forward.
	

	
	(2) Pulling with both arms while pushing with your right leg.
	

	
	(3) Continuing this push-pull movement until you reach your next position, changing your pushing leg frequently to avoid fatigue
	

	7
	Use the rush to move from one covered position to another.
	GO / NO GO

	
	a. Moved from your firing position by rolling or crawling.
	

	
	b. Start from the prone position.
	

	
	c. Select your next position by slowly raising your head.
	

	
	d. Lower your head while drawing your arms into your body, keep your elbows down, and pull your right leg forward.
	

	
	e. Raise your body in one movement by straightening your arms.
	

	
	f. Spring to your feet, stepping off with either foot.
	

	
	g. Run to the next position--
	

	
	(1) Keep the distance short.
	

	
	(2) Stay up no longer than 3 to 5 seconds.
	

	
	h. Plant both feet just before you hit the ground.
	

	
	i. Fall forward by–
	

	
	(1) Sliding your right hand down to the heel of the butt of your weapon.
	

	
	(2) Breaking your fall with the butt of the weapon.
	

	
	j. Assume a firing position.
	

	
	(1) Roll on your side.
	

	
	(2) Placed the butt of the weapon in the hollow of your shoulder.
	

	
	(3) Roll or crawl to a covered or concealed firing position.
	

	8
	Cover buddy's movement with fire.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Evaluate a Casualty (Tactical Combat Casualty Care)
	081-831-1001

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Performed care under fire.
	GO / NO GO

	
	a. Suppressed enemy fire to keep the casualty from sustaining additional wounds.
	

	
	b. Encouraged responsive casualties to protect themselves and perform self-aid, if able.
	

	
	c. Administered life-saving hemorrhage control.
	

	
	d. Transported the casualties, weapons, and mission-essential equipment, when the tactical situation permitted.
	

	2
	Performed tactical field care.
	GO / NO GO

	
	a. Checked for responsiveness.
	

	
	b. Positioned the casualty and opened the airway.
	

	
	c. Assessed for breathing and chest injuries.
	

	
	d. Identified and controlled bleeding.
	

	
	e. Checked for fractures.
	

	
	f. Checked for burns.
	

	
	g. Administered pain medications and antibiotics, if appropriate.
	

	
	h. Transported the casualty to the site where evacuation is anticipated.
	

	3
	Monitored an unconscious casualty’s airway, breathing, and bleeding during casualty evacuation.
	GO / NO GO

	4
	Performed all necessary steps in sequence.
	GO / NO GO

	5
	Identified all wounds and/or conditions.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Perform First Aid for a Bleeding and/or Severed Extremity
	081-831-1032

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Uncovered the wound, unless clothing was stuck to the wound or in a chemical environment.
	GO / NO GO

	2
	Applied the casualty’s dressing.
	GO / NO GO

	
	a. Dressing/pad was applied directly over the wound.
	

	
	b. Edges of dressing/pad were covered.
	

	
	c. Bandage was properly secured.
	

	
	d. Dressing did not create tourniquet-like effect.
	

	3
	Applied manual pressure and elevated the arm or leg, if necessary.
	GO / NO GO

	4
	If a field dressing was applied and bleeding continued, applied a pressure dressing.
	GO / NO GO

	
	a. Wad of padding was placed directly over the wound.
	

	
	b. Cloth was wrapped tightly around the limb.
	

	
	c. Nonslip knot was tied directly over the wound.
	

	
	d. Dressing did not create tourniquet-like effect.
	

	5
	Applied a tourniquet, if necessary.
	GO / NO GO

	
	a. Improvised tourniquet, if used, was at least 2 inches wide.
	

	
	b. Tourniquet was placed at least 2 inches above the wound between the wound and the heart but not on a joint or directly over a wound or a fracture.
	

	
	c. Tourniquet was properly applied and secured.
	

	6
	Performed steps 1 through 5, as necessary, in sequence.
	GO / NO GO

	7
	If a tourniquet was applied, marked the casualty's forehead with a letter T and the time.
	GO / NO GO

	8
	If applicable and the situation allowed, saved severed limbs or body parts and transported them with the casualty.
	GO / NO GO

	9
	Watched the casualty closely for life-threatening conditions, checked for other injuries, if necessary, and treated for shock. Sought medical aid.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Detect Explosive-Hazard Indicators by Visual Means
	052-192-1269

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Gathered information pertaining to explosive hazards that were associated with the area of operations.
	GO / NO GO

	2
	Recognized explosive-hazard indicators.
	GO / NO GO

	3
	Cleaned the pistol, components, and ammunition.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	React to Indirect Fire While Dismounted
	071-326-0510

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Shout "incoming" in a loud, easily recognizable voice.
	GO / NO GO

	2
	Look to the leader for additional instructions.
	GO / NO GO

	3
	Remain in defensive position (if appropriate), and make no unnecessary movements that could alert the enemy to your location.
	GO / NO GO

	4
	Take cover outside of the impact area (if they are in an exposed position or moving), and, if your leader is out of sight, keep your body low.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Navigate from One Point on the Ground to Another Point While Dismounted
	071-329-1006

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Terrain association.
	GO / NO GO

	
	a. Within 10 minutes, identify the best route, and explain why you picked it.
	

	
	b. Write down the correct letter or number at the end of each leg of the course.
	

	2
	Dead reckoning.
	GO / NO GO

	
	a. Write down the correct letter or number of each leg of the course.
	

	
	b. Arrive at correct destination within the specified time.
	

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	React to Direct Fire While Mounted
	071-410-0002

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Directed return fire to destroy or suppress threat fire.
	GO / NO GO

	2
	Directed the driver to a hull-down position.
	GO / NO GO

	3
	Analyzed the situation.
	GO / NO GO

	4
	Gave a situation report.
	GO / NO GO

	5
	Took defensive or offensive action based on orders from the chain of command.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Perform First Aid to Prevent or Control Shock
	081-831-1005

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Positioned the casualty correctly.
	GO / NO GO

	2
	Loosened tight or binding clothes.
	GO / NO GO

	3
	Prevented the casualty from chilling or overheating.
	GO / NO GO

	4
	Reassured the casualty.
	GO / NO GO

	5
	Watched the casualty closely for life-threatening conditions and checked for other injuries, if necessary. Sought medical aid.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Practice Individual Preventive Medicine Countermeasures
	081-831-1053

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Protected against cold.
	GO / NO GO

	2
	Protected against heat.
	GO / NO GO

	3
	Protected against arthropod bites and arthropod-borne diseases.
	GO / NO GO

	4
	Protected against poisonous plants and animals.
	GO / NO GO

	5
	Protected against diseases from contaminated food and water.
	GO / NO GO

	6
	Protected against diseases from human waste.
	GO / NO GO

	7
	Protected against diseases from soil and common objects.
	GO / NO GO

	8
	Maintained personal hygiene on the move.
	GO / NO GO

	9
	Maintained proper level of nutrition.
	GO / NO GO

	10
	Took measures to resist stress.
	GO / NO GO

	11
	Protected against sexually transmitted diseases.
	GO / NO GO

	12
	Protected against AIDS.
	GO / NO GO

	13
	Avoided adverse effects of tobacco products.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Communicate Via a Tactical Radio in a Secure Net
	113-637-2001

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Placed radio into operation.
	GO / NO GO

	
	a. Preset controls.
	

	
	b. Turned radio set on.
	

	
	c. Tested radio transmission (RT) circuits.
	

	2
	Entered net.
	GO / NO GO

	
	a. Loaded appropriate fills.
	

	
	b. Operated radio set.
	

	3
	Transmitted message.
	GO / NO GO

	
	a. Established secure communications.
	

	
	b. Used prowords, call signs, frequencies, item numbers, and authentications.
	

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Search Vehicles in a Tactical Environment
	171-137-0001

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Stopped the vehicle.
	GO / NO GO

	2
	Informed the occupants of the reason for the search.
	GO / NO GO

	3
	Identified the occupants by looking at their driver's licenses or ID cards.
	GO / NO GO

	4
	Directed the occupants to get out of the vehicle.
	GO / NO GO

	5
	With the exception of the driver, directed the occupants to move to a place about 5 meters from the vehicle and out of the flow of traffic where they can be watched.
	GO / NO GO

	6
	Directed the driver to open all doors and compartments, to include the

ashtray, glove box and/or armrest, trunk and hood.
	GO / NO GO

	7
	Searched the vehicle in a sequenced manner.
	GO / NO GO

	8
	If prohibited items were not found in the vehicle, released the vehicle to the driver.
	GO / NO GO

	9
	If prohibited items were found in the vehicle, apprehended the offender and notified your supervisor.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Search a Vehicle for Explosive Devices or Prohibited Items at an Installation Access Control Point
	191-376-5140

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Stopped the vehicle by using hand-and-arm signals.
	GO / NO GO

	2
	Directed the driver to turn the engine off and apply the parking brake.
	GO / NO GO

	3
	Interviewed the driver and vehicle occupants.
	GO / NO GO

	4
	Directed the occupants to exit the vehicle.
	GO / NO GO

	5
	Searched the undercarriage of the vehicle.
	GO / NO GO

	6
	Searched the exterior of the vehicle.
	GO / NO GO

	7
	Searched the engine compartment.
	GO / NO GO

	8
	Searched the trunk compartment, if applicable.
	GO / NO GO

	9
	Searched the interior of the vehicle.
	GO / NO GO

	10
	Took action when the search revealed suspected explosive devices or prohibited items in the vehicle.
	GO / NO GO

	11
	Released the driver and occupants if no explosive devices or prohibited items were found or if suspected items were cleared by the military police or EOD personnel.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Employ Progressive Levels of Individual Force when Confronting Civilians
	171-300-0011

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Assessed the situation by identifying the level of hostile civilian threat.
	GO / NO GO

	2
	Reported the situation immediately to the section/team leader.
	GO / NO GO

	3
	Isolated hostile civilian(s), if possible.
	GO / NO GO

	4
	Employed no more force than was necessary to control the situation.
	GO / NO GO

	5
	Established and maintained control of the situation.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Control Entry to and Exit From a Restricted Area
	191-376-4114

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Identified personnel before allowing them to enter or exit the restricted area.
	GO / NO GO

	2
	Used the card and badge systems.
	GO / NO GO

	3
	Obtained an escort for visitors with authority to enter the restricted area according to special orders.
	GO / NO GO

	4
	Used challenges, passwords, and code words in tactical areas.
	GO / NO GO

	5
	Used a duress code.
	GO / NO GO

	6
	Checked the authorization for vehicle entry and exit.
	GO / NO GO

	7
	Prohibited entry (into the restricted area) of harmful materials, such as matches, cameras, and any other items prohibited by the special orders.
	GO / NO GO

	8
	Took the appropriate actions in the event of a security violation.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Control Access to a Military Installation
	191-376-5151

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Determined if the person attempting entry was a pedestrian or was in a vehicle.
	GO / NO GO

	2
	Performed a visual check of the exterior front of the vehicle as it approached.
	GO / NO GO

	3
	Stopped the vehicle by using hand-and-arm signals.
	GO / NO GO

	4
	Identified the driver and vehicle occupants.
	GO / NO GO

	5
	Determined if the vehicle and occupants were authorized access.
	GO / NO GO

	6
	Granted or denied the vehicle and occupants access to the installation by using hand-and-arm signals.
	GO / NO GO

	7
	Performed a visual check of the person approaching the pedestrian gate.
	GO / NO GO

	8
	Stopped the person by using a verbal command and/or hand-and-arm signals.
	GO / NO GO

	9
	Interviewed the person.
	GO / NO GO

	10
	Determined if the individual was authorized access.
	GO / NO GO

	11
	Granted or denied the person access to the installation by using a verbal command or hand-and-arm signals.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Report Intelligence Information
	301-371-1000

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Record observations of enemy activity in a spot report which includes:
	GO / NO GO

	
	a.
 Size.
	

	
	b. Activity.
	

	
	c. Location.
	

	
	d. Unit.
	

	
	e. Time.
	

	
	f. Equipment.
	

	2
	Report all information to the appropriate authority / chain of command within five minutes of observation.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Operate a Vehicle in a Convoy
	551-721-1359

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Started the engine upon receiving the signal or the order from the march unit commander.
	GO / NO GO

	2
	Set the vehicle in motion.
	GO / NO GO

	3
	Operated the vehicle at prescribed speed and within the proper interval between vehicles.
	GO / NO GO

	4
	Acknowledged hand signals by adjusting speed, interval, and position.
	GO / NO GO

	5
	Relayed hand signals received from the march unit commander.
	GO / NO GO

	6
	Parked vehicle, during halts, as directed.
	GO / NO GO

	7
	Performed during-operation preventive maintenance checks.
	GO / NO GO

	8
	Checked vehicle load, during halts, for security.
	GO / NO GO

	9
	Shutdown engine (unless told otherwise by supervisor or march unit commander).
	GO / NO GO

	10
	Resumed vehicle convoy operations (repeated step 1 through 6).
	GO / NO GO

	11
	Shutdown vehicle at destination (repeated step 9).
	GO / NO GO

	12
	Performed after-operation preventive maintenance checks.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Establish an Observation Post
	071-326-5705

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Selects an area within small-arms range of the squad- or platoon-size element.
	GO / NO GO

	2
	Selects a site that provides maximum observation of the desired area.
	GO / NO GO

	3
	Establish and operate an area that offers cover and concealment.
	GO / NO GO

	4
	Ensures wire or radio communication is established.
	GO / NO GO

	5
	Ensures that radio antenna, if used, is camouflaged.
	GO / NO GO

	6
	Establishes several concealed routes to and from the observation post.
	GO / NO GO

	7
	Ensures that the observation post is camouflaged.
	GO / NO GO

	8
	Places a minimum of two personnel on the observation post.
	GO / NO GO

	9
	Instructs observer and recorder to switch duties every 20 to 30 minutes.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Request Medical Evacuation
	081-831-0101

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Collected all information needed for the MEDEVAC request line items 1 through 9.
	GO / NO GO

	2
	Recorded the information using authorized brevity codes.
	GO / NO GO

	3
	Transmitted the MEDEVAC request within 25 seconds.
	GO / NO GO

	Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Evacuate Casualties
	081-831-1054

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Requested medical evacuation (not measured).  (See Task 081-831-0101.)
	GO / NO GO

	2
	Transported a casualty using an appropriate carry, if necessary (not measured). (See STP 21-1-SMCT, Task 081-831-1046.)
	GO / NO GO

	3
	Moved a casualty using a four-man litter squad, if necessary.
	GO / NO GO

	
	a. Prepared the litter.
	

	
	b. Prepared the casualty.
	

	
	c. Lifted the litter.
	

	4
	Loaded casualties onto a military vehicle.
	GO / NO GO

	
	a. Ground ambulance.
	

	
	b. Air ambulance.
	

	
	c. Ground military vehicles.
	

	Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Conduct a Presence Patrol
	171-300-0016

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Initiated presence patrol and controlled movement toward the SP.
	GO / NO GO

	2
	Supervised the patrol.
	GO / NO GO

	3
	Conducted scheduled halts, as directed in the OPORD/FRAGO.
	GO / NO GO

	4
	Conducted unscheduled halts, as necessary.
	GO / NO GO

	5
	Interacted with the local citizenry as the OPORD or situation dictated.  This includes local or foreign civilians, law enforcements officials, governmental officials, and other forces located in the area. Acted in a manner that did not incite aggression against U.S. forces or our allies.
	GO / NO GO

	6
	Conducted continuous reconnaissance during and after the patrol.  Made note of suspicious activity, persons, vehicles, and so forth.
	GO / NO GO

	7
	Reported all suspicious activities to higher headquarters.
	GO / NO GO

	8
	Conducted re-entry into friendly areas.
	GO / NO GO

	9
	Completed the patrol report.
	GO / NO GO

	10
	Maintained situational awareness by monitoring FM communications and/or the FBCB2 system.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Conduct Combat Operations According to the Law of War
	181-105-2002

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Employed actions that prevent Law of War violations and war crimes to protect:
	GO / NO GO

	
	a. Noncombatants and civilians.
	

	
	b. Property.
	

	
	c. Prisoners of War and detainees.
	

	
	d. Protected medical transports and facilities.
	

	2
	Employed actions that prevented Law of War violations and war crimes:
	GO / NO GO

	
	a. Engagement of lawful targets.
	

	
	b. Excessive use of force.
	

	
	c. Unauthorized use of medical services symbol, flag of truce, national emblems, and enemy insignias and uniforms.
	

	
	d. Unnecessary suffering and harm.
	

	3
	Employed actions that enforce the rights and responsibilities of Prisoners of War.
	GO / NO GO

	4
	Listed the duties of the captor to Prisoners of War, retained persons and detainees.
	GO / NO GO

	5
	Listed the duties of combatants toward civilians and civilian property.
	GO / NO GO

	6
	Listed the rights and responsibilities of Prisoners of War.
	GO / NO GO

	7
	Listed war crimes that constitute grave breaches.
	GO / NO GO

	8
	Listed the State obligations that occur when evidence of a war crime exists.
	GO / NO GO

	9
	Listed the requirement to report Law of War violations.
	GO / NO GO

	10
	Listed the specific rules of engagement.
	GO / NO GO

	11
	Listed the commander's primary responsibilities.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Employ Accident Prevention Measures and Composite Risk Management Process
	850-001-2000

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Identified all hazards associated with the mission or task using METT-T factors(a minimum of one, depending on the mission or task)
	GO / NO GO

	2
	Determined the level of risk (E, H, M, L) for each hazard.
	GO / NO GO

	3
	Determined the initial overall level of risk for the mission or task.
	GO / NO GO

	Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Conduct a Tactical Road March
	071-326-3013

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Conducted each step in the planning sequence for a tactical road march.
	GO / NO GO

	2
	Ensured  all required  actions in the assembly area were performed.
	GO / NO GO

	3
	Issued the march order in its entirety.
	GO / NO GO

	4
	Identified two of the three elements of the march columns.
	GO / NO GO

	5
	Organized the march.
	GO / NO GO

	6
	Ensured all actions at halts were performed.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Control Organic Fires
	071-410-0019

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Assigned individual sectors of fire.
	GO / NO GO

	2
	Issued a fire command to engage a target.
	GO / NO GO

	3
	Issued subsequent fire commands, as necessary.
	GO / NO GO

	4
	Gave the arm-and-hand signals to control fires.
	GO / NO GO

	5
	Used unit SOP to engage a target. (Graded only if unit has a SOP for team/squad fire.)
	GO / NO GO

	6
	Used appropriate weapon(s) on target.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Conduct a Movement to Contact by a Platoon
	071-420-0021

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Received and analyzed the mission.
	GO / NO GO

	2
	Made a tentative plan.
	GO / NO GO

	3
	Started the preparations.
	GO / NO GO

	4
	Conducted the reconnaissance.
	GO / NO GO

	5
	Finalized the plan.
	GO / NO GO

	6
	Continued preparations.
	GO / NO GO

	7
	Requested supplies.
	GO / NO GO

	8
	Received supplies.
	GO / NO GO

	9
	Conducted rehearsals.
	GO / NO GO

	10
	Conducted the final inspection.
	GO / NO GO

	11
	Controlled movement.
	GO / NO GO

	12
	Controlled fires.
	GO / NO GO

	13
	Reported the contact to the company.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Plan Convoy Security Operations 
	191-379-4407

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Received the OPORD.
	GO / NO GO

	
	Note:  Followed all steps in troop-leading procedures.
	

	2
	Coordinated with the host nation security personnel.
	GO / NO GO

	3
	Consulted all sources of information, especially the engineers and the HTD, to obtain as much information as possible.
	GO / NO GO

	4
	Reconnoitered the convoy route and identified the following:
	GO / NO GO

	
	a.
Likely trouble spots and ambush sites.
	

	
	b.
Possible locations for TCPs and/or checkpoints.
	

	
	c.
Route conditions.
	

	
	d.
Location of friendly units in the area.
	

	5
	Coordinated with the convoy commander to determine—
	GO / NO GO

	
	Note.  Ensured 360-degree security was maintained from the point of origin to destination when escorting special weapons.
	

	
	a.
Actions to be taken if enemy contact was made.
	

	
	b.
Protective measures for mines and booby traps.
	

	
	c.
Convoy organizations.
	

	
	d.
Primary and backup frequencies.
	

	
	e.
Emergency communications procedures.
	

	
	f.
The timetable for movements (especially for serials and march units).
	

	
	g.
Coordination points (assembly area for everyone).
	

	
	h.
Start and release points.
	

	
	i. Security measures to be used at halts and rest stops.
	

	
	j.
The time and place that MP support begins and ends.
	

	
	k.
Expected changes in the routes.
	

	
	l. Road conditions.
	

	
	m. Supporting fires to include artillery support, engineer support (for minesweeping of the route), gunship support, and host nation support, if applicable.
	

	
	n.
Primary and alternate routes.
	

	
	o.
The location where MP vehicles and personnel would be positioned in the convoy.
	

	
	p. The method of escort for the convoy.
	

	6
	Briefed personnel on the mission, enemy situation, and specific individual duties to be performed.
	GO / NO GO

	7
	Coordinated with friendly units (in the area where the convoy would pass) to identify—
	GO / NO GO

	
	a.
The support the friendly units could provide.
	

	
	b.
What restrictions applied for the use of indirect fire?
	

	8
	Coordinated with artillery units.
	GO / NO GO

	9
	Coordinated with helicopter and/or Air Force units for gunship support.
	GO / NO GO

	10
	Inspected equipment.
	GO / NO GO

	Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Supervise Handling of Enemy Personnel and Equipment at Squad Level
	191-379-4450

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Searched captives.
	GO / NO GO

	2
	Segregated captives.
	GO / NO GO

	3
	Ensured that each captive had DD Form 2745.
	GO / NO GO

	4
	Reported the acquisition of captives through the chain of command.
	GO / NO GO

	5
	Safeguarded each captive until they were released to the MP.
	GO / NO GO

	6
	Evacuated captives to the rear and turned them over to the MP as soon as possible.
	GO / NO GO

	Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Perform Duties as Serial/March Unit Commander
	551-721-3348

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Performed predeparture checks/duties.
	GO / NO GO

	2
	Enforced the correct driving procedures while the convoy is underway.
	GO / NO GO

	3
	Instructed drivers at halt checks/duties.
	GO / NO GO

	4
	Performed all required checks/duties at the release point.
	GO / NO GO

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R) 
	DATE:

	TASK TITLE
	TASK NUMBER

	Conduct a Defense by a Platoon
	071-430-0006

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Analyzed the mission.
	GO / NO GO

	2
	Issued a warning order.
	GO / NO GO

	3
	Made a tentative plan.
	GO / NO GO

	4
	Conducted a reconnaissance.
	GO / NO GO

	5
	Initiated necessary movement and preparation.
	GO / NO GO

	6
	Completed the plan and issued the order.
	GO / NO GO

	7
	Occupied the position.
	GO / NO GO

	
	a. Established local security.
	

	
	b. Positioned key weapons.
	

	
	c. Ensured fields of fire were cleared.
	

	
	d. Ensured overlapping sectors of fire.
	

	
	e. Selected alternate and supplementary positions.
	

	8
	Ensured early warning devices were installed.
	GO / NO GO

	9
	Ensured hasty protective minefields and other obstacles were constructed.
	GO / NO GO

	10
	Established communication systems, wire, and radio.
	GO / NO GO

	11
	Requested ammunition, food, water, and other supplies for stockpiling.
	GO / NO GO

	12
	Engaged the enemy at maximum ranges.
	GO / NO GO

	
	a. Covered obstacles with fire.
	

	
	b. Called for FPL and FPF.
	

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Supervise the Implementation of Preventive Medicine Policies
	081-831-1047

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Ensured Soldiers were aware of the reasons a Soldier is vulnerable to disease and the major components of the medical threat to field forces.
	GO / NO GO

	2
	Ensured personnel were trained on (and followed) the individual PMMs necessary to prevent DNBI.
	GO / NO GO

	3
	Enforced Army tobacco use policies.
	GO / NO GO

	4
	Ensured field sanitation team (FST) training was provided and that FSTs accomplished their tasks and responsibilities.
	GO / NO GO

	5
	Identified division-level PM section missions to support field forces.
	GO / NO GO

	6
	Identified corps-level PM units and their missions.
	GO / NO GO

	Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Supervise Maintenance Operations
	091-CLT-3009

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Ensured unit maintenance procedures are in accordance with AR 750-1, DA Pam 750-35, and local and major command (MACOM) policies.
	GO / NO GO

	
	a. Review unit SOPs for maintenance.
	

	
	b. Inform unit personnel of changes in policy and new policy that impacts unit SOP.
	

	2
	Provided technical assistance to unit maintenance activities.
	GO / NO GO

	
	a. Inspect unit maintenance operations.
	

	
	b. Identify shortcomings.
	

	
	c. Make recommendations for corrective actions.
	

	
	d. Provide training in maintenance procedures.
	

	
	e. Provide training and technical assistance as needed for operations under extreme heat (up to 125 degrees F)
	

	
	(1)
Cooling systems. Check coolant level daily. Maintain coolant levels approximately two inches below the radiator overflow pipe if so equipped. Check radiator air passages for obstructions frequently. Check fan belt for proper tension. Check coolant temperature indicators frequently for any indication of overheating.
	

	
	(2)
Lubrication. Make sure that lubricants used are as specified for the prevailing ambient temperature in the current lubrication order.
	

	
	(3)
Fuel system. When filling the fuel tanks, allow sufficient space for fuel expansion.
	

	
	(4)
Batteries. Check electrolyte level frequently. Add distilled water as required to compensate for evaporation.
	

	
	(5)
Engine. Kept the external surface of the engine as clean as possible.
	

	
	f. Provide training and technical assistance as needed for operations in dusty or sandy areas.
	

	
	(1)
General. If possible, provide shelter for the equipment. Use available natural barriers to shield the equipment from blowing dust or sand.
	

	
	(2)
Cleaning. Wipe dust and sand from the equipment frequently. When possible, thoroughly washed down with clean water.
	

	
	(3)
Engine. Shorten the service interval for the engine air cleaner and oil filter to compensate for intake of additional dust or dirt. Kept external surface of engine as clean as possible.
	

	
	(4)
Fuel systems. Drain sediment from fuel tanks, fuel strainers, and fuel filters frequently. Was particularly careful to prevent dust or dirt from entering the fuel tank/fuel system. Shorten the service intervals for the fuel filters appropriately.
	

	
	(5)
Lubrication. Lubrication intervals must be shortened appropriately. Use particular c are to keep lubricants from becoming contaminated with dust or dirt.
	

	3
	Provided maintenance management to units.
	GO / NO GO

	
	a. Review reports (materiel condition status report [MCSR] and (unit level logistics system-ground [ULLS-G]).
	

	
	b. Coordinate with higher-level maintenance activities.
	

	
	c. Direct cross-leveling of maintenance assets/workloads.
	

	
	d. Prioritize maintenance efforts of units.
	

	Score the soldier GO if all performance measures are passed. Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show him what was done wrong and how to do it correctly.

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Integrate Threat Capabilities into Mission Planning
	159-200-2020

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Identify four major global trends and their effect on the operational environment.
	GO / NO GO

	2
	Describe the global threat environment. Describe how it is different from that of the Cold War era.
	GO / NO GO

	3
	Describe asymmetrical methods. Explain the difference between asymmetrical and conventional military methods.
	GO / NO GO

	4
	Locate the intelligence Estimate within an operations order.
	GO / NO GO

	5
	Derive applicable information from higher HQ intelligence estimate.
	GO / NO GO

	6
	Identified four available databases containing threat information.
	GO / NO GO

	7
	Retrieve regional and threat-specific information from Interlink or Interlink-S.
	GO / NO GO

	8
	Retrieve regional and threat-specific information from unclassified Internet sources.
	GO / NO GO

	9
	Identify the most likely threat COA and the most dangerous threat COA.
	GO / NO GO

	10
	Identify at least one potential vulnerability in the friendly plan.
	GO / NO GO

	11
	Incorporate threat findings in all mission planning.
	GO / NO GO

	Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Perform Duties as Convoy Commander
	551-721-4326

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Started initial planning steps.
	GO / NO GO

	
	a.
Alerted unit operation.
	

	
	b.
Reviewed operation order.
	

	2
	Scheduled convoy commander's briefing with the battalion S3 officer.
	GO / NO GO

	3
	Attended convoy commander's briefing, took notes, and updated maps.
	GO / NO GO

	4
	Prepared convoy commander's checklist.
	GO / NO GO

	5
	Conducted a map reconnaissance to select and mark routes/sites not dictated by higher headquarters.
	GO / NO GO

	6
	Conducted a ground reconnaissance if time permitted and noted on the map clearances of overhead structures/obstacles; load classifications; speed limits; and rest, mess, and refueling sites that would safely accommodate convoy personnel and equipment.
	GO / NO GO

	7
	Reviewed reconnaissance map and made final selection of primary and alternate routes, and rest, mess, and refueling areas.
	GO / NO GO

	8
	Gave a copy of the map with all convoy information marked on it to the battalion S3 and requested a clearance if not already initiated.  Also requested that the move be plotted and a copy of the movement graph be issued.
	GO / NO GO

	9
	Coordinated to obtain artillery support with artillery unit.
	GO / NO GO

	10
	Marked on the map the range limitations of each artillery unit.
	GO / NO GO

	11
	Planned/coordinated with the escort and security elements (military police units), security fire support, air support, and convoy communications needs.
	GO / NO GO

	12
	Directed the placement of guides and signs along the convoy route.
	GO / NO GO

	13
	Issued work assignments to subordinate element commanders and briefed them on performance standards required.
	GO / NO GO

	14
	Directed the operation section to prepare strip maps and/or overlays (as required).
	GO / NO GO

	15
	Prepared for vehicle movement.
	GO / NO GO

	
	a. Performed vehicle PMCS.
	

	
	b.
 Marked vehicles for convoy move.
	

	
	(1) Placed "Convoy Follows" sign on the first task vehicle, below the windshield in a conspicuous location.
	

	
	(2) Placed "Convoy Ahead" on the rear of the last task vehicle.
	

	
	(3) Identified the lead vehicle with a 12- by 18-inch blue flag on the left (driver's) side.
	

	
	(4) Identified convoy commander and serial commander with a 12- by 18-inch black and white (divided diagonally) flag on the left (driver's) side.
	

	
	         (5) Identified the last vehicle with a 12- by 18-inch green flag on the left (driver's) side.
	

	
	(6)
 Identified vehicles with convoy identification number.
	

	
	(7) Ensured that all vehicles were marked in accordance with AR 65-162.
	

	
	c. Established convoy communications.
	

	
	d.
Loaded cargo and equipment onto vehicles/ trailers or semitrailers (as required).
	

	
	e.
 Assembled inspection area.
	

	
	(1) Ensured that vehicles were inspected by the maintenance team in the assembly area.
	

	
	(2)
 Ensured that all personnel and equipment were inspected in the assembly area.
	

	16
	Prepared the convoy briefing.
	GO / NO GO

	17
	Handed out strip maps and briefed convoy personnel on the situation, mission, execution, administration and logistics, and safety.
	GO / NO GO

	18
	Gave signal/order to start engines.
	GO / NO GO

	19
	Gave signal/order to move out.
	GO / NO GO

	20
	Maintained organizational control by—
	GO / NO GO

	
	a.
 Monitoring communication.
	

	
	b.
 Maintaining communication with subordinate element commanders.
	

	
	c.
Making on-the-spot corrections.
	

	
	d.
Informing subordinate commanders of control infractions and ordering them to take corrective actions.
	

	21
	Directed at-halt activities, monitored activities in progress, and made on-the-spot corrections.
	GO / NO GO

	22
	Gave signal/order to reform and start engines.
	GO / NO GO

	23
	Gave signal/order to move out.
	GO / NO GO

	24
	Directed the off-loading of cargo/equipment at release point, as required.
	GO / NO GO

	25
	Informed higher headquarters of the convoy status.
	GO / NO GO

	26
	Informed fire support unit(s) of the convoy status.
	GO / NO GO

	27
	Evaluated task performance, noting personnel—
	GO / NO GO

	
	a.
To be acknowledged for outstanding work performance.
	

	
	b.
To be acknowledged for substandard work performance and/or scheduled for training.
	

	28
	Prepared convoy commander's report and gave a copy to higher headquarters.
	GO / NO GO

	Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


	HANDS-ON EVALUATION (DA Form 5164-R)
	DATE:

	TASK TITLE
	TASK NUMBER

	Integrate Composite Risk Management Into Mission Plans
	850-001-4001

	ITEM
	PERFORMANCE STEP TITLE
	(CIRCLE ONE)

	1
	Identified all the tactical and accident hazards associated with the mission or task using METT-T factors (a minimum of one, depending on the mission or task)
	GO / NO GO

	2
	Determined the level of risk (E, H, M, L) for each hazard.
	GO / NO GO

	3
	Developed at least one control for each hazard.
	GO / NO GO

	4
	Determined the residual risk for each hazard.
	GO / NO GO

	5
	Determined how controls will be implemented.
	GO / NO GO

	6
	Determined the overall residual risk for the mission or task.
	GO / NO GO

	Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If the soldier scores NO GO, show the soldier what was done wrong and how to do it correctly

	EVALUATOR’S NAME:
	UNIT:

	SOLDIER’S NAME:
	STATUS:

GO / NO GO


