RATER Excellence Bullets

    COMPETENCE

    o Completed requirements for Associate/Bachelor Degree


    o Maintained a 3.0 or above grade point average


    o As acting First Sergeant, corrected numerous problems and set a good foundation for the new 1SG


    o As acting First Sergeant, demonstrated extreme competence by leading the unit through turbulent times


    o Excels as First Sergeant when company 1SG is absent


    o Commended by Battalion CSM for excellent performance as acting First Sergeant


    o Currently maintaining an "A" average in college


    o Selected above peers to act as 1SG


    o Scored 93 on latest SQT


    o Increased the number of Delayed Entry Program Functions by 289%


    o Exceeded Delayed Entry Program Functions by 7 events


    o Surpassed the Brigade's retention objectives by 175%


    o Won the Fort Sheridan land navigation course competition


    o Achieved 100% SIDPERS timeliness for 12 consecutive months; received Army Achievement Medal


    o Maintained a 80% solve rate on investigative actions; 20% above USACIDC's goal


    o Scored a perfect score of 1000 points on Tank Table VIII as Tank Commander


    o Expertise resulted in his selection to train the Royal Saudi Air Defense Force during Desert Storm


    o Selected by Scuba Team to train 1st Group Pre-scuba course 

   o Received five outstanding classroom evaluations during this report period


    o Reduced waiting period for Computerized Tomography exams from 2 months to 1 day


    o Placed third in the FORSCOM maintenance excellence award program

    o Considered to be the best First Sergeant in community by all outside organizations we deal with


    o His intelligence reporting cited by Pentagon analysts as the most responsive in over 12 years


    o Conducted traffic control for over fifty major command ceremonies with no traffic incidents


    o Made the Commandant's list in BNCOC by achieving an academic average of 95%


    o Volunteered for platoon sergeant position and was selected over several more senior NCO's


    o Distinguished honor graduate of his BNCOC course


    o Selected NCO Instructor of the Quarter over six other NCO's for 2nd quarter FY93


    o Distinguished Honor Graduate of the Traffic Management Accident Investigation Course


    o One of only two recruiters in Company to be named "Best of the Best" in nationwide production contest


    o Selected Honor Graduate at the Foreign Language Training Center, Europe


    o Maintained 100% SIDPERS rate even under arduous Operation Desert Storm conditions


    o Was chosen out of all CMF 67 and 68 NCOs in the Army to be the IFLS demonstrator for a worldwide conference


    o Won five gold and one silver medal at the division level culinary arts competition


    o Reconstructed 21 lost promotion packets resulting in 20 promotions


    o Increased production by 300% RA and 200% USAR volume over last year


    o Completed 16 college hours towards a bachelor's degree in the evenings with a overall 4.0 average


    o Chosen as a brigade 1993 DLI Language Olympics team member due to his language expertise


    o Selected for induction into the Sergeant Morales Club


    o Honor graduate from the Advanced Noncommissioned Officer Course


    o Developed a database program for security that was implemented as brigade standard


    o Received the Brigade Disciplinary Award twice for unit excellence


    o As 1SG received commendable rating in all areas during the Battalion Command Inspection


    o Selected among 80 other NCO's for National Defense Transportation Association NCO of the Year


    o Received commanding general's commendation for instructing commander and first sergeant course


    o Battalion recognized by CSA as Army's best electronic warfare unit


    o Provided quick first aid to his crew member which resulted in saving the soldier's finger


    o Received the Medical Order of Military Merit from the Surgeon General for sustained superior performance


    o Wrote Directed Energy Warfare training pamphlet displaying excellent staff skills


    o Maintained SIDPERS rating of 100% for past 12 months


    o Received a rating of best supply operations, during first quarter FY92


    o Wrote and implemented NCODP SOP which is now USAMA model program


    o All his areas inspected during last battalion command inspection were rated best in battalion


    o Selected over more senior noncommissioned officers to fill CW2 position


    o Commended for developing a Suicide Prevention Program that is disseminated throughout the command


    o Manages a Brigade Retention program which is a Master Sergeant position


    o Advised a multi-agency foreign material exploitation team resulting in national intel community accolades


    o Highest score ever achieved in Drill Competition in his first 2 weeks as a Drill Sergeant


    o Helped to establish a unit notification program which was adapted by the TRADOC PERMAS Team


    o Proposed, developed, and documented the revision of the CMF 76 SGM authorizations


    o Developed 11B/13B BNCOC FTX-STX that has been the "model" for all Noncommissioned Officer Academies


    o Won the daily Barracks and Maintenance Inspections Award


    o Expert input resulted in first place victory in USAISC worldwide supply excellence competition


    o Developed two theater level order of battle database from scratch


    o Conducted the installation support modules project and demonstration for the Army Chief of Staff


    o Developed an automated review of 3 data bases to review over 10,600 QM positions Army wide


    o Created the unit NCO Battle Book which was adopted by the entire 557th U.A Artillery Group


    o Responsible for complex & safe 5-day FTX-normally field grade officer duties


    o Instrumental in reducing Qualified Not Enlisted rate from 8 percent to all time low of 1.8 percent


    o Designed, contracted, and installed computer systems for 3 APODs and ASP Headquarters


    o Developed, wrote, and published mission SOP for use by Watch NCOs of echelon-above-corps intelligence unit


    o Received winner circle award from the community commander for outstanding support of Desert Storm


    o Selected as Battalion Master Dragon Gunner for three consecutive quarters


    o Awarded Bronze Badge of Excellence in CG's marksmanship competition


    o Recognized by 21st TAACOM CG for best concurrent training during Aerial Gunnery Exercise


    o Professional competence resulted in three battalions winning the Quarterly Excellence Award for personnel


    o Achieved an outstanding rating on 3 out of 4 command inspections, best in the battalion


    o Organized, equipped and deployed 7 inspection teams to the USSR


    o Received a commendable rating in publications management during Brigade Organizational Inspection


    o Earned M60 MG Master which places him in the top 5% of the Divisions NCOs


    o Earned Recruiter Gold Badge in less than 12 months


    o Received ARCOM for Best Contact Maintenance vehicle during Corps Logistic Inspection


    o Received Battalion rating of Excellence for OPFOR leader in company Field Training Exercise


    o Received ACOE Customer Service Excellence Award in September 1990


    o Selected over 86 SFC's to be the Senior Instructor of Jumpmaster Branch


    o Achieved three honor platoon awards during rating period


    o Selected for outstanding Public Service Award for 1990


    o Selected Guidance Counselor of the Year for FY 90


    o Authored and completed the Norddeutschland Community Physical Security Plan


    o Selected as assistant platoon sergeant over 12 other NCOs


    o In the absence of his commander he alerted, assembled and deployed the company to support Operation Just Cause


    o Received AAM from BN Cdr for solving 18 related larcenies of government property


    o General Cavazos (ret) highly commended his TOC operation during the recent I Corps BCTP exercise


    o Selected to represent the 7th Ranger Training Battalion in the Best Ranger Competition


    o Awarded AAM by DC for outstanding administration of unit's NCO-ER program


    o Chosen over four other team chiefs to support real world mission in Ethiopia


    o Total self-starter operating a highly successful section 355 miles from supervision and support base


    o Selected among peers to become the Army's first C-20 flight engineer


    o Dealt skillfully and tactfully with problems of leading a task force of over 300 US and Bolivian soldiers


    o Wrote the "Goldspeak Dictionary,” an invaluable document used in ROTC BNs across the country


    o Battery named best at ground defense by the Commanding General at Ft. Bliss


    o Commended by USAREUR IG for NCO Certification Program established for the Bn


    o His reports received DIA commendations for contributing to the POW-MIA National Data Base


    o Prioritized travel of all Army replacements during Operation Just Cause meeting 100% of DA requirements


    o Quick response and ability to apply medical skills saved soldiers lives during Operation Just Cause


    o Knowledge of PDF Order-Of-Battle enhanced this unit's capabilities for Operation Just Cause


    o Employed use of strong NCO support channels to the benefit of this unit during Operation Just Cause


    o Won Third Region Soldier of the Year Competition


    o Winner of a highly competitive role model award from Federally Employed Women, Adelphi Chapter


    o Was first to identify DDMT as breeding ground for Aedas Aldopictus Mosquito


    o Rated "Best" Wrecker Operator in the Brigade by the Commander


    o Won Recruiter of the Year, FY 88


    o Completed the 100 mile Nijmegen March with the first group of finishers


    o Received certificate of achievement for outstanding leadership abilities while attending BNCOC


    o Revamped Brigade reenlistment program-Won CG's Reenlistment Trophy


    o Instrumental in the ROTC Detachment exceeding recruitment mission by ten (10) percent


    o Performed flawlessly as First Sergeant of NCO Academy consisting of ten BNCOC courses in absence of incumbent


    o Received an Army Achievement Medal for his timely processing of NCOER's


    o Selected for evaluation and verification of technical manuals at contractor level


    o Repeatedly called upon to work with depot MSE technicians at Tauton, Mass.


    o Achieved commendable rating as unit security manager on Battalion Command Inspection Program


    o Made Dean's List with distinction for 4.0 grade average in Bachelor degree program in electronics


    o Awarded TRADOC Certificate of Achievement for First Quarter 91 reenlistment


    o Completed Signal Leadership Course and Special Forces Operations Course by correspondence during this period


    o Received commendable rating during annual CIP for Unit Fire Marshall duties


    o Was recognized for outstanding performance on the Follow on Test and Evaluation (FOT&E)


    o Received award for his part in the first time ever MSE deployment to Ft. Campbell, Ky


    o His expertise and dedication were instrumental in conducting an excellent two week DA-level NBC test


    o Received a commendable for key control during Battalion Command Inspection Program


    o Physical Security NCO program received no deficiencies on last Command inspection


    o During the Signal Symposium his section received laudatory comments from the Commanding General


    o Picked as section sergeant over five other SSG's


    o Received commendable rating as Training NCO during Battalion CIP


    o Developed and organized operational support for 31 FTX's


    o Received Impact AAM for commendable performance during Secure Tactical Data Network IV


    o Consistently received excellent evaluations from nine rotational battalions for 16 separate events


    o Crime Prevention Program rated best on the installation by the Provost Marshall's Office


    TRAINING Excellent Bullets

    o Volunteered to teach Land Navigation to 120 students at the local high school JROTC class


    o Ensured all of his soldiers successfully completed PLDC and other career enhancing courses


    o Enrolled every soldier in his platoon in the CLEP Program to earn college credit


    o Developed company level NCO Professional Development Program praised by the Battalion CSM


    o Organized, trained and leads an OPFOR team which aggresses SOBC students participating in FTX's


    o Developed good SUE training program for the Battalion


    o Coached soldiers to win both Battalion NCO and Soldier of the Quarter Boards


    o Coached the battalion's M60 machine gun team to an overall top placement in the CG's marksmanship competition


    o Trained all communication teams to exceed ARTEP standards


    o Trained battalion and brigade reenlistment NCOs to win 1st Qtr FY91 Reenlistment Award


    o Coached the BN trainee flag football team to win first place in the brigade tournament


    o Has trained Ranger Challenge Team to a history making First Place Finish in Brigade Ranger Shoot Out


    o His training of the section contributed to the company 60mm mortar section being selected as best in the BN


    o Developed and implemented an intensive hands-on evaluation for MOS certification


    o During off-duty time rewrote or created all SOP's for the platoon which earned commendable ratings


    o Cited by the division SJA as having the best legal training program in the division


    o Planned and organized an EFMB program in which 26% of the candidates received the badge


    o Planned, coordinated, and executed 1st NCO run BN Live Fire Howitzer Section Evaluation


    o Has raised individual training proficiency from less than 50% to over 90%


    o Commended by Bavarian Ministry for training provided to Bavarian Ministry Officials


    o Developed the PMCS prevention maintenance program for the Battalion Communications center


    o Marksmanship instructions resulted in 96% of the detachment firing expert with the M16A2


    o Complimented personally by the TRADOC IG for having a superior training program


    o Trained the crew which won the 32d AADCOM best crew competition, by scoring a perfect 1113 points


    o Assisted and motivated platoon to be selected best in the company for drill and ceremony 2 cycles in a row


    o Achieved a 15% increase in CTT scores, through effective training and follow-up


    o Researched, designed and executed highly realistic cavalry scout combat training program at the NTC


    o Provided primary training to Battalion medics which earned the section the Division EFMB Streamer


    o Training led subordinate to be top recruiter in company 7 out of 8 months


    o Trained his soldier to receive a Silver Star in the Culinary Art Competition


    o Arranged an instructional curriculum that improved the SQT scores near an average of 15 points


    o Mentored two drill sergeants to be selected as Battalion Drill Sergeant of the Quarter


    o Commended by the battalion commander as having the best enlisted training program within the battalion


    o Developed a "Study for Success" class that reduced course failures from over 40 in FY88 to 12 in FY89


    o Devised a training program that raised tank crew scores on TT VII by 78 pts


    o Mentored Regimental instructors to achieve an unprecedented 91% pass rate from the Ranger Course


    o Magnificent training has resulted in 5 DA Culinary Arts Competition finalists


    o Developed, planned, instructed sniper course for Alaska National Guard


    o Received Armor School's Outstanding Instructor Award for demonstrated Excellence in Tactical Skills


    o Trained her NBC Teams to win four consecutive quarterly Battalion NBC Competitions


    o Coached subordinate to win the HHC DISCOM Soldier of the Year


    o Trained Forces Command Explosive Ordnance Disposal Team of the Year


    o As a result of his Education Program, many soldiers in the unit are continuing their education


    o Performed extremely well during three month long MSE New Equipment Training Crew Drills


    o Selected above his peers for trip to New York to train West Point Cadets


    o Received commendable comments on numerous tests and displays for MSE


    o Received commendable rating in training during Brigade Inspection


    o Constantly commended on his instruction during Shared Training and Battle Lab FTX's


    o Commended by Battalion Commander for implementing the company's first company level PAI Program


    LEADERSHIP Excellent Bullets

    o Platoon recognized by BN Cdr. for excellent training presented to AIT students


    o Motivated squad to place first in the 6 mile road march during company level squad competition


    o Led company to current first place standing in Post Commander's Cup intramural sports competition


    o Planned and conducted a two day AER Run-a-Thon collecting over $------ in donations


    o Inspired NCOs to excellence continuously; 86 soldiers received the CINC EUSA Distinguished Leadership Award


    o Won Commanding General's Best Mess Award for second quarter FY 91


    o Took an inherited unsatisfactory section to a commendable rating at JRTC


    o Leads by example, led team into Iraq to recover a downed Air Force pilot during Desert Storm


    o Received the Eastern Sector Best MEPS award


    o Catalyst during the FY91 Command Inspection, 17 areas were rated as outstanding


    o Counseled 28 students through rating period, 100% graduated, 5 honored


    o Squad was selected #1 of nine squads to represent unit in the Infantry Skills Competition


    o Coordinated and developed a $70K upgrade plan to support a major dining facility renovation project


    o His dynamic leadership resulted in the brigade overall REUP awards two consecutive years


    o Reduced delinquency rating for his team from 6.7 percent to .17 percent


    o Researched, developed and implemented OJT program for 40 personnel


    o Briefed and demonstrated the M-1 Tank to foreign dignitaries on two separate occasions


    o Supervised PT program; 291 platoon average


    o Recognized in writing by the Airborne Association leadership for planning the finest convention in memory


    o Coached National Guard unit to max First Army training evaluation


    o Responsible for the first ever combined special forces US-Korea training exercise successfully held in CONUS


    o Selected to serve as CSM for over 320 soldiers during NTC  rotation 93-94 

    o Motivated three soldiers to achieve Soldier of the Quarter


    o Best Fire Direction Center section in the battery during platoon ARTEPs


    o Squad received 100% rating in last battalion ARTEP


    o Coordinated over $3 million of transportation to move 3d Bde TF successfully to JRTC


    o Oversaw weaponry training program which resulted in a 24% increase in overall unit marksmanship


    o Driving force in battalion attaining a 42% pass on EIB, the highest in all Korea


    o Supervised 106 enlisted personnel from 7 work sites located 5 to 50 miles from main hospital


    o Squad consistently won gunner/squad competition within platoon


    o Rewrote, edited, collected, and published a 600 page TACSOP in 2 months including many after-duty hours


    o Coached the maintenance section to a first place finish on a Brigade 3rd Quarter Maintenance Inspection


    o Dining Facility received a 1st Place rating from the Health Promotion Council


    o Barracks selected as the post representative in the TRADOC Community of Excellence Competition


    o In the absence of an officer, commanded the detachment on two separate missions at JRTC


    o Coached battalion biathlon team which won division


    o Developed and executed the Division EIB testing


    o Platoon awarded Battalion CTT Award for Excellence; highest pass rate


    o Battalion awarded Commanding General's award for reenlistment


    o Executed first ever FTX for MACOM HHC


    o Prepared 4 Detachment personnel for PLDC resulting in 2 Honor Graduates and 2 placed on the Commandant's List


    o Improved unit morale by planning, coordinating, and executing trips for entire unit and family members


    o Squad ranked 1 of 24 during Battalion Home Station Gunnery evaluation (Battle Drills)


    o His platoon rifle marksmanship program resulted in 17 experts out of 21 personnel


    o Inspired staff to win Best Ward Appearance Award out of 30 wards


    o Personally developed dental tracking program that raised dental readiness to 96%


    o Developed and produced the first military music ensemble performance at the Eastman School of Music


    o His platoon earned the Distinguished Marching Unit designation for excellence in drill and ceremonies


    o Developed outstanding command retention program for FY92, cited a best in the MACOM


    o Leadership was paramount in platoon winning US Army Air Traffic Control Platoon of the Year


    o 85% of the battalion's CMF11 soldiers earned EIB


    o Won MACOM retention excellence award for 25thID


    o His leadership was instrumental in the company obtaining brigade-high 90.42% 11 series SQT average


    o Planned and executed 2 fund raisers earning over $1400 for soldiers care projects


    o His newspaper rated as MACOM best in Keith L. Ware competition


    o Battalion command inspectors rated his equipment and shop as best in the battalion


    o Planner-manager winning 1990 TRADOC Commander's Award "Best in TRADOC" in Barracks and Overall Appearance


    o Battery finished first in BN individual skills competition in Saudi Arabia


    o The driving force in the SIDPERS section receiving a commendable rating


    o Planned for, established, and implemented standards used at all Desert Storm Forward Operating Bases


    o Led committee to win TRADOC Commanders Award for Excellence for an Outdoor Training Facility


    o Commended by 21st TAACOM CSM for improving Quality of Life environment for single soldiers in barracks


    o Designed and implemented a PAC training team, 10% improvement in soldier actions timeliness


    o Orienteered Kaulter March Team on a 28 mile night road march to place third of twenty teams


    o Guidance and training programs improved SQT scores by 9.5% to 92 average with no failures


    o Received commendation from Battalion CSM for his soldiers appearance and performance during company BCI


    o Has turned the EOD school around by greatly increasing quota utilization and reducing attrition by 35%


    o Maintained the late NCO-ER rate at zero percent for eight consecutive months


    o Coached female weight lifting team to place first in Post Tournament


    o Reduced calibration turn around time from 6.3 days to 1.7 days


    o Led retention NCOs to reduce SIDPERS processing time from 11.7 to 4.4 days


    o Guided new 2LT through complex visual information project, received commander's approval on first try


    o Awarded Bronze Star by Division Commander for leadership during Desert Storm


    o Motivated his entire section to qualify expert with the 60mm mortar


    o Commendable performance as acting commander for a total of three months


    o Mentorship has produced two consecutive MACOM Soldier of the Year winners


    o His platoon survival rate for NTC battles was 95%, highest in the OPFOR Regiment


    o Personal involvement with reenlistment contributed to the highest QPA in Brigade and 32nd AADCOM


    o Major factor behind reenlistment program being best in size category for 7th Sig Comd


    o Coached Service Rifle Team in the winning of the Interservice Championships


    o Awarded the Eighth US Army Distinguished Leadership Award by the CINC/USFK/CFC/EUSA


    o Inspired soldier in her platoon to achieve Soldier of the Year honors


    o His leadership resulted in excellent rating on AMC IG with nine commendables in soldier support


    o His leadership and expertise assisted the battalion in winning the USAREUR Supply Excellence Award


    o Developed two marginal dining facilities into Connelly Cup finalists to WESTCOM


    o Supervise installation's newspaper production resulting in 7 DA and WESTCOM awards for excellence


    o In 12 months, five of his recruiters earned the Recruiter Ring, the command's highest award


    o Directed the efforts on HHC, Group, in becoming the WESTCOM Unit Maintenance Excellence Award Winner


    o Developed fire mission scheduling system that reduces response time by 20 minutes


    o Was evaluated as having the best squad at JRTC by the evaluator


    o Directly responsible for A Co taking "Top Gun" in Division on TT VIII


    o Platoon was recognized as "the best they have seen" by the CMTC observers


    o Flawlessly supervised medical treatment during operation "Hawk Eye" in St. Croix and actual combat in Panama


    o CG noted Bn as "Outstanding" during Div ARTEP "Warfighter"


    o Earned this station the Eastern Sector "Best Facility Award"


    o Motivated 72 Retention NCOs throughout Korea to achieve the top retention rate in the Army


    o Battalion Color Guard recognized as outstanding by the FORSCOM Command Sergeant Major


    o Inspired 95B IET soldiers to break Post 9mm Qualification Record of 98% with 99% 1st time GOs


    o Facilities under his supervision were awarded TRADOC's Best Classroom Facilities


    o Maintenance section received a distinguished rating for security operations at NTC rotation 90/1


    o Risked personal injury to save M1038 during a fuel-fed fire


    o His squad successfully assaulted and defended key facilities during Operation Just Cause


    o Cadets under his charge won their division in the National Parachute Competition


    o Noted by 32nd AADCOM Inspector General as having the best Sergeant's Time program in AADCOM


    o Distinguished himself as both the acting senior drill and acting First Sergeant


    o Led his men to beat eight of the nine rifle squads in a Company Biathlon in Alaska


    o Volunteered for every combat mission that A Co executed in Operation Just Cause


    o Platoon conducted flawless real world combat support missions during Operation Just Cause


    o Received Best Team rating during JRTC as a direct result of his astute leadership abilities


    o Battalion field trains were rated as best in the Brigade at CMTC


    o Squad repelled enemy attack of two platoons and enabled the company to accomplish mission at CMTC


    o Personally chosen by Brigade and Battalion Commanders to lead reconnaissance of attack routes at CMTC


    o Outstanding NCODP program evidenced by company accomplishing 11 of 12 missions at NTC


    o During an attack at NTC, he took charge of the remnants 3  platoons and secured the BN objective


    o Brought an inherited unsatisfactory supply section to a commendable rating within a month for the BN CIP


    o His Radio Teletype Team won the Brigade and III Corps Artillery Communications Competition


    o Took command of a failing station and led it from 50% accomplishment to over 110%


    o His guidance produced a TOC operated solely by NCO's for Team Spirit '89


    o Won Honor Platoon with a platoon average of 96% in all EOCT areas


    o His ammunition squad was identified as the best in the history of AH-64A Helicopter Fielding


    o Deployed on FTX BRIM FROST 89 with temperature down to -70 degrees with no cold weather injuries


    o Planned and coordinated the ARTEP for a Confinement Facility, a first for the US Army


    o Distinguished 1 squad as TOP GUN in battalion during Annual Service Practice


    o His Drill Team is the #1 High School Drill Team in the New England Region for School Year 1987-1988


    o Distinguished his Bradley on TT VIII during Level II Gunnery with a perfect score of 1000 points


    o Responsible for 15 of his 16 mechanics earning the Expert Mechanics Badge


    o Won Battalion Commander's Leadership Award


    o His guidance produced a MACOM Connelly winner in Best Field Kitchen competition


    o His efforts helped to produce the winner of the Regimental Gavin Squad competition


    o Chosen to serve as acting Brigade Command Sergeant Major for a period of eight weeks


    o Led NCO trainers during EFMB yielding a remarkable 47% pass rate


    o Guided, motivated and tutored two soldiers to become Corps NCO of the Quarter


    o His leadership yielded the highest readiness rate for a V Corps unit


    o Ensured 100% of assigned personnel qualified on individual/crew served weapons with 60% firing expert


    o Chosen as switching supervisor over numerous SFC's available


    o Made Commandant's List while attending Basic Noncommissioned Officers Course


    o Performed commendably for 6 months as a Sergeant in a Staff Sergeant position


    o Two of the last four Soldiers of the Month were from her section


    o Was chosen over 11 Sergeants First Class for Operation Sergeant Assignment


    o Assisted Fort Gordon's BOSS program in being selected number 3 out of 60 other CONUS installations


    o Personal commitment resulted in S-3 receiving commendables in all areas during the last BCI


    o Her superb managerial skills have resulted in our clinic winning the Access to Care award for 3 years


    o Trained section to score over 1135 points out of a possible 1200 on the howitzer section evaluation


    o Mentored and trained soldier who won soldier of the month and soldier of the quarter


    PHYSICAL FITNESS & MILITARY BEARING Excellent bullets

    o Scored 290 or above on last Physical Fitness Test


    o Raised the section/platoon PT score by 50%


    o Selected as Post Athlete of the Year


    o Won post ----- championship


    o Distinguished Honor Graduate of Master Fitness Trainer Course


    o Finished first in class 10K division run


    o Coach and starting player for 1st place basketball team


    o Selected as MVP for base level softball team


    o Helped his clinic win the Commanders Trophy for APFT Excellence for the fourth consecutive cycle


    o Competed and consistently placed 1st with battalion cross country team


    o Was Post racquetball Championship runner-up


    o Rated NCO has received 1st place in many international weight lifting events


    o Won 1992 American Drug Free Powerlifting Association Men's National Competition


    o Hand-picked to march as a member of the CINCUSAREUR Honor Guard


    o Placed first in weight division in the 1992 Fort Benning Bodybuilding Contest


    o Completed a physically demanding ascent to the summit of Cotopaxi, 19,757 feet


    o Won first place in battalion physical fitness competition with extended APFT score of 496


    o Selected for and competed with the All Army Women's Basketball Team, won the second place trophy


    o Developed a PT program for the staff which improved each score by at least 20 points


    o Selected Tooele Army Depot's Athlete of the Year


    o Rehabilitated blown out knee and won Physical Fitness Badge


    o Graduated Ranger, Airborne, Air Assault, and Combat Leaders courses at 41 years of age


    o Maintained professional bearing and concern in dealing with over 750 new second lieutenants


    o His platoon averaged 286 points on the APFT due to his training


    o Awarded Div Coin from CG, 82nd Airborne Div for uniform appearance during the annual General inspection


    o Led company marathon relay to a first and second place finish


    o Physically fit, scored 300 on most recent APFT


    o Selected NCO of the Quarter


    RESPONSIBILITY & ACCOUNTABILITY Excellent Bullets

    o Maintained 56 computer systems of varying types worth $160,339 at an operational readiness rate of 99%


    o Reduced the shop backlog from a high of 176 jobs to a low of 58 jobs within a three month period


    o Implemented a maintenance program which improved vehicle readiness from 68% to 99%


    o Instrumental in achieving 99% of quarters occupied, exceeding the DA and TRADOC goal


    o Decreased supply spending by 1 million dollars through precision troubleshooting procedures


    o Set up and controlled a 300 line POL valued at $62,000 during Operation Desert Storm


    o Received Aviation Logistics School Safety Award for accident free operation in a demanding environment


    o Eliminated obsolete parts and unnecessary depot storage requirements, creating an annual savings of $25K


    o Saved over $2 million by streamlining command's information management operations


    o Disbursed over $200,000 monthly in public funds without a loss or overage of funds


    o Emphasis on safety resulted in two companies receiving Commanding General Safety Awards


    o Incorporated data automation process into duty section saving, on average, ten man-hours per week


    o Developed a system to monitor SSSC account which will save thousands of dollars


    o Played a key role in earning over five thousand dollars for the Battalion Recycle Program


    o 100% inventory indicated zero discrepancies of hospital hand receipt of $2,000,000 inventory


    o Formulated a $118,000 budget to meet all of MTC Europe demands for training


    o Processed over 1,000 VSI/SSB applications with a crew of 3 soldiers with 0% late


    o Planned, coordinated and supervised the transfer of $500,000 of equipment from 9th MP Co to 170th MP Co


    o Commended by the PERMAST Inspection Team as having the best SIDPERS stats in Eighth Army


    o Reduced maintenance contacts resulting in a cost savings of over $7,000 to the government


    o Emphasis on safety resulted in 100,000 accident free miles, best record in battalion


    o Improved the processing rate of pay actions from 65% to 94% in less than 3 months


    o Under his leadership the battalion received a 99.6 on the post energy conservation inspection


    o Reduced postage expenditures by 32% despite a rate increase


    o Saved Government $10,000 by buying surplus tires and rims


    o Saved Directorate $100,000 by correcting list of loaned generators


    o Maintained material denial rate to 0% from an average of 6,000 material release orders per month


    o Effectively reduced division authorized stockage list with dues out by 8%, well within the DA goals


    o Processed 30,000 memorandums and 125,000 data entries with 99% accuracy, maintaining 48 hour backlog


    o Emphasis on safety resulted in 73 soldiers receiving Division safe driving award and 40 Army drivers badges


    o Commended by V Corps Arty CSM as standard for "Quality of Life" environment for single soldier billeting area


    o Saved installation over $15,000 with foresight and ingenuity while using prisoner labor


    o Awarded 21st TAACOM Community Safety Award three consecutive quarters


    o Continued to excel at LTC level in managing $750 million of prepositioned stocks


    o Found and corrected a flaw in recoverable exchange procedures resulting in a savings of $8,000.00


    o Provided overwatch of MOS related safety for five facilities resulting in 871,000 safe takeoffs/landings


    o Completed the TRADOC level Connelly evaluation of 12 installations ahead of schedule and at minimum cost


    o Fielded the CSM Course twenty months ahead of the TRADOC standard


    o Single-handedly coordinated over $25 million of construction and renovating work for the installation


    o Eliminated a 17,000 case backlog during the period of May 89-Oct 89


    o Exceeded requirements to support unit during NTC 89-11 and completed equipment turn-in within one day


    o Attention to safety enabled squad to complete NTC, TOW II Study, and Hell's Forge with no injuries


    o Maintained accountability of $700,000 worth of MTO&E during deployment to JRTC training area


    o Monitored ammunition issues during Operation Just Cause without loss, shortage or discrepancy


    o His BN received CINC USAREUR and V Corps Safety Excellence Awards


    o Only Troop to constantly have three gunships ready to fight during Division ARTEP


    o His emphasis on care and maintenance of facilities resulted in Mainz being selected DA Community of the Year


    o Scored excellent on Maintenance Inspection Assistance Team Inspection visit


    o Enforced command supply discipline program which scored 100% in recent inspection


    o Successfully redistributed over five million dollars of equipment filling out unit shortages in the Army Reserve Command


    o Tracks an $800,000 budget with little or no supervision


    o Directly responsible for the Troop achieving a zero late status for NCO-ERs and OERs


    o Has had zero discrepancies and maintained accurate accountability records for over 150 COMSEC devices


    o Received commendable for Safety during Brigade Inspection


    o Developed Key Control procedures that resulted in a commendable rating from Post Inspection Team


    COMPETENCE Success bullets

    o Highly skilled in all phases of MOS


    o Keeps alert to current practices


    o Knows station systems well


    o Thoroughly knows how to conduct sales interviews


    o Is competent in both Regular Army and Army Reserve Programs


    o Superior combat training techniques


    o Actively pursuing a bachelors degree


    o Completed the Node Management Course


    o Seeks self-improvement through college education programs and correspondence courses


    o An outstanding communicator who has been a true mentor and counselor for my battery commanders and 1SGs


    o Other 1SGs seek his guidance on soldier issues; strong mentor


    o His experience and knowledge on the M2A2 provided valued information that helped form the training plan


    o Seeks self-improvement through enrollment in college courses and received six college credits


    o Cross training of track vehicle repairmen has enhanced serviceability of the fleet


    o Aggressively assisted in refinement of ASG METL in accordance with FM 25-100


    o Instrumental on constructing over 70 miles of pipeline during Operation Desert Storm


    o Sought improvement through college and military courses


    o With no formal training on the equipment, quickly mastered very complex telecommunications equipment


    o Aggressively developed all aspects of his job and was never satisfied with just getting by


    o Kept the Brigade Commander and Staff informed through well delivered intelligence briefings


    o Spent countless hours reading and watching training films to become technically proficient


    o Developed instructor train-up program to support an expanded field training POI


    o Coordinated all SQT requirements for nine separate MOS with zero deficiencies


    o Developed and implemented the community' physical security plan


    o Keeps a high equipment readiness rate in the harsh NTC environment


    o Thorough knowledge of technical gunnery and tactical survivability proved invaluable at NTC


    o Obtained 6 telemetry units for the ward despite serious road blocks in procurement


    o Provided 100% reliable secure radio teletype communications to 193rd Inf Bde during Just Cause


    o TOC operations outstanding during squadron ARTEP and NTC rotation


    o Received accolades from Senior Observer Controller at NTC for job performance


    o Instrumental in the successful high altitude rescue of an injured hiker in waist deep snow


    o Performed Post Safety Certification for all fuel handlers


    o Developed the IG Office Mission Essential Task List


    o Produced over 150 Spot Reports and in excess of 15 Intelligence Information Reports


    o Technical expert in nuclear operations for the entire Division Artillery


    o Executed downed aircraft procedures for five search and rescue missions in Honduras


    o All missions accomplished with outstanding results, tremendous initiative


    o Outstanding performance as the NCOIC of a liaison team to allied forces in Somalia


    o Displays sound judgement


    o Seeks opportunities to further MOS skills


    o Technically proficient NCO


    o Is very confident of technical abilities


    o Capitalizes on every opportunity to attend military schools


    o Picked as section sergeant over five other SSGs


    o Continues self-improvement through college and Army correspondence courses


    o Highly skilled, uses abilities to the fullest


    o Willingly accepts any tasks, regardless of difficulty


    o Constantly seeking to improve work environment


    o Is fully competent in her MOS


    o Accomplishes assigned tasks immediately and impressively


    o Constantly seeks ways to learn, grow and improve


    o Earned the label as being the most resourceful NCO in the unit


    o Can be counted on to complete any assigned mission


    o Performs all duties to his fullest capabilities


    o Technically competent in all aspects of Node Center Switch operations


    o Always sought ways for improvement


    o Accomplished all tasks assigned to team


    o Technically competent in job performance


    o Takes pride in his section and unit


    o Performs all assigned tasks well


    o Demonstrates strong technical and operational knowledge


    o Constantly seeks ways to learn, grow and improve


    o Thoroughly understands all aspects of job


    o Successfully supported numerous tests for Desert Storm in order to resolve combat communications problems of MSE


    o Successfully completed ITC, V4, and NBC Courses


    o Goes one step beyond the requirements needed to accomplish any task assigned


    o As the most knowledgeable subject matter expert in the unit, he trained over 1500 enlisted and officer students


    o His technical and professional ability exceeds that of his peers


    o Combines technical competence with dependability and loyalty


    o His performance is well above that of a soldier of his grade and MOS


    o Continually strives to increase his knowledge of Line of Sight Radio Terminal operations


    o Strives to learn more about the switch each day


    o Technical expertise sought by system planners for network troubleshooting


    o Most reliable operator in section due to his flexibility and adaptability to changes


    o Responsible for numerous successful training missions and static displays


    o Displays excellent knowledge and technical skills


    o Fully committed to the Army and soldiers


    o Continues to seek self-improvement by completing 17 modules in the Officers Pre-Commissioned Course


    o Subject matter expert in MSE transmission systems section's equipment


    o Accomplished completely and promptly all tasks assigned


    o Technically proficient Small Extension Node Switch Team Chief


    o Demonstrated superior MOS competence by troubleshooting efficiently on various field training exercises


    o Recognized for his expertise in MOS skills


    o Compiled outstanding knowledge of ammunition sergeant's job with little guidance; self taught


    o Qualified superior on Bradley Table VIII


    o Completed the Joint Tactical Communications (TRI-TAC) Systems Operation Course, ASI K-7


    o Completed the MSE Nodal Management Course


    o Passed his SDT with a high score


    PHYSICAL FITNESS & MILITARY BEARING Success Bullets

    o Performs well and thinks on his feet


    o Build's his soldiers' stamina by conducting road marches and using the confidence and obstacle courses


    o Able to exceed EIB road march standards


    o Projects authority and displays a positive image


    o Excels by recognizing the importance of sound physical and mental health for top performance


    o Displays enthusiasm for physical training


    o Always maintains military bearing; calm under pressure


    o Always displays exceptional confidence and enthusiasm


    o Effectively manages stress


    o Maintains a fitness level above Army standards


    o Excellent physical fitness motivator


    o A sterling example of military bearing; assertive and straightforward


    o Stamina and endurance were evident as he performed numerous missions without rest


    o Runs PT with his soldiers everyday, can still beat most of them


    o Stayed fit and mentally tough despite a tremendous workload, a demanding schedule and 10 hour days


    o Completed over 1200 miles of bicycle training for unit Nijmegan March


    o Participates in unit sports programs which resulted in this unit receiving first place in flag football


    o Hand picked as presidential driver during president's visit


    o The platoon/section APFT scores increased by 18% due to his tough PT


    o Sets the example during daily physical training and unit APFT Evaluations


    o Outstanding physical appearance


    o Profile does not interfere with performance of duties


    o Sets the example and accepts only the highest standards of


    o Encouraged subordinates to excel in physical training


    o Exhibited enthusiasm towards the physical fitness program


    o Meets all Army standards for physical fitness


    o Maintains a high state of physical fitness


    o Military appearance and bearing are above reproach


    o Exemplary military bearing and personal appearance


    o Actively participated and coached the flag football team


    o Projects a positive image


    o Goes the distance to achieve the best


    o Displays confidence and recognizes the importance of military appearance and bearing


    o Meets body fat standards of AR 600-9


    o Exceeds physical standards


    o Displays strength of character, doesn't buckle under pressure


    o Motivates soldiers to exceed physical training standards


    o Exemplifies standards of dress and appearance


    o Highly motivated and enthusiastic


    o Maintains high standards in physical fitness and military appearance on and off duty


    o Motivates his section to surpass minimum requirements for physical conditioning


    o His soldiers emulate his outstanding example


    o Exhibits enthusiasm towards the total soldier concept


    o Exhibited enthusiasm to the point of setting the example for junior enlisted soldiers


    o Displays highly motivated inner drive


    o Appearance constantly conveys professional military bearing


    o Presents a sharp military appearance


    o Disciplined and enthusiastic soldier


    o Outstanding appearance and military courtesy


    o Personally responsible for platoon APFT average rising from 209 to 220


    LEADERSHIP Success Bullets

    o Totally dedicated to mission accomplishment


    o Sets the example by becoming personally involved in the recruiting of applicants


    o Used his experience and position to guide and assist station commanders


    o Shows deep concern for soldiers' needs


    o Always seeking challenges for section


    o Achieves results with accuracy and precision


    o His platoon is consistently the best trained in the company


    o NCOIC and primary trainer of the Quick Reaction Force


    o Always proactive; never allows adverse conditions to affect mission


    o Possesses a well developed, positive counseling technique


    o A take charge individual displaying strong enthusiasm and initiative


    o His soldiers are always motivated and show a lot of enthusiasm


    o As First Sergeant, he was extremely effective at helping soldiers resolve administrative problems


    o Conducts counseling for personnel evaluations/appraisals in a timely manner


    o Planned and coordinated a flawless brigade change of command


    o Reorganized unit training meetings to better manage training and disseminate information


    o Best contributor to battalion's success in tank gunnery- a great organizer


    o Sets stringent, yet achievable performance standards for subordinates


    o Actively seeks out field training opportunities for his soldiers/section


    o Rapidly assimilated newly assigned soldiers into most productive work force in brigade


    o Demonstrates ability to weigh alternatives and make sound decisions


    o Implemented an NCO of the Quarter competition which rewarded exceptional soldiers


    o Volunteers to instruct classes on common skills and MOS related duties


    o Planned and executed squad tactic combat defensive sector during occupation of assembly area


    o The driving force behind troop softball team


    o Unselfishly leads a Boy Scout group and coaches youth activities team sports


    o Provides excellent professional and personal counseling to subordinates


    o Inspired section to accomplish mission despite personnel turnover of 11 soldiers in 10 months


    o Supervised the successful company inactivation including personnel and equipment transfer


    o Provided expert inspections contributing to the high state of readiness of equipment in the brigade


    o Volunteers his time to represent the unit and the Army in local civilian events


    o Displays superior self-confidence which motivates subordinates to achieve high standards


    o Learned subordinates duties in order to better supervise them


    o Provided calm leadership during extended Panama crisis and Operation Just Cause


    o Led S-1 section to overall satisfactory rating on command inspection with only 3 weeks notification


    o NCOIC of highly successful airload operation deployment of battalion to JRTC


    o Adapts exceptionally well in an ever changing, highly stressful, combat environment


    o Encouraged SQT self-study, resulting in overall 100% pass rate 

    o Influenced a soldier to excel and reenlist


    o Lets mechanics learn by doing and returned from Reforger 88 with a first rate maintenance section


    o Reconstituted the entire company in less than three hours after every mission at the NTC


    o Motivated Postal personnel to perform diligently during an extremely busy Christmas season


    o Established SOP for installing, operating and maintaining communication assemblages in the battalion


    o Coordinated EOD and Chemical Response Teams to an on-site INF Treaty Inspection


    o Planned and executed the first annual Brigade "Battle Buddy" Military Stakes Competition


    o Led Brigade in developing comprehensive individual's METLs


    o Ran an outstanding Jump Master Qualification Course


    o Instilled confidence and built strong esprit de corps within one of the Army's largest companies


    o Increased unit combat effectiveness through personal evaluation and supervision of unit's training


    o Counsels all soldiers to improve in all areas


    o Mission requirements out weigh personal needs


    o Sets the example, encourages soldiers to follow


    o Often acts as 1SG during his absence


    o Motivates subordinates with an enthusiastic approach to mission accomplishment


    o Encourages subordinates to exceed minimum standards


    o Earns respect and loyalty of subordinates with a genuine display of concern for their well being


    o Has the ability to extract a winning attitude from her soldiers


    o Displays the ability to learn rapidly and faced all missions with confidence


    o Highly respected leader who shows concern for the soldiers welfare


    o Extremely persistent in solving soldier problems


    o Leads by example


    o Repeatedly encourages team to achieve the highest standards


    o Devotes a large amount of non-duty time towards his subordinates


    o Cares deeply about soldiers


    o Provides professional direction for soldiers


    o Motivates his soldiers to work together to become an outstanding team


    o His sincere interest for the welfare of soldiers has earned him my respect


    o Performed well as Node Switch Supervisor


    o Obtains maximum team performance


    o Acted as Team Chief in my absence


    o Ensured all subordinates passed Common Tasks Test


    o Consistently put his soldiers welfare first


    o Selects and insures his soldiers are prepared for Army schools and boards


    o Demonstrates dynamic leadership qualities


    o Demonstrates commitment to mission


    o Projects self-confidence, authority, and enthusiasm


    o Eagerly seeks opportunities to perform in the training mission


    o Sets the example in technical competence


    o Demonstrates natural leadership ability


    o Possesses extensive knowledge, proficiency and leadership qualities


    o Encouraged soldiers to grow through the use of self-development materials and civilian education


    o Successfully coordinated the planning between 3 academic divisions and 5 instructional branches of SLD


    o Sets the example with his can-do attitude


    o Brings out the best in soldiers


    o His troops had a 100% go rating for battalion CTT


    o Prepared team for MSE training by eliminating all training distracters


    o Able to motivate others to increase productivity levels which in turn increased quality of work


    o Takes charge of any given situation or tasking


    o Develops and encourages subordinates to enroll and excel in schools


    o Accepts only the highest standards of performance from subordinates


    o Developed section into a cohesive and motivated team


    o Received numerous laudatory comments while acting as Operations Sergeant


    o Devotes his off-duty time assisting soldiers with personal problems


    TRAINING Success Bullets

    o Planned and executed combat training which has prepared his platoon for the rigors of combat


    o Continuously strives to set the standard for the company in all areas


    o Possesses strong technical and operational knowledge utilized by subordinates for personal growth


    o Personal supervision increased with training effectiveness


    o Initiated procurement of high tech communications van to aid in the recruiting effort


    o Trained station commanders on the DEP function program


    o Personally trained his soldiers for ARTEP, CTT, and SQT tasks-all 16 soldiers met Army standards


    o Provides students the latest in course material by devoting after duty hours revising lesson plans


    o Pivotal during the unit pre-deployment CTT training, trained over 10 tasks at company level


    o Established a 76Y training plan that greatly increased job performance from subordinates


    o Developed training packets on several pieces of critical equipment


    o Used battalion command inspection as a forum to teach soldier skills and improve NBC operations


    o Trained two marginal soldiers to receive air traffic control facility rating


    o Developed training plans for all NBC teams within the company


    o Develops training materials that enhance the soldier's performance and duty related skills


    o Planned and executed exercise which successfully tested unit's Go to War plan


    o Instructed an indigenous force of 140 individuals in Spanish on various subjects


    o Taught doctrine to civilians who successfully fielded software and interim hardware


    o Trained/coached unit junior NCOs for SQT and CTT; all received first time GOs


    o Improved his soldiers SQT scores by 10 points


    o Successfully improved 5 units in all common task areas during Annual Training


    o Ensured 100% of directorate passed CTT


    o Relieved a critical shortage of drivers within the unit through intensive classroom training & road testing


    o Prepared doctrinal training that will lead the NCO Corps into the next century


    o Spends considerable time and effort passing his vast experience on to others


    o Trained soldiers to assume next higher position at any time


    o Because of his training no vehicles in the company have failed a road side inspection


    o Emphasis on personal training resulted in 8 of 10 Drill Sergeants scoring above 90 on SQT


    o Assisted in developing a 150-lane orienteering land navigation course for state-wide use


    o Primary trainer on the New RMC Mux/Demux Systems for much improved digital secure voice communications


    o Developed NCO Certification Program for newly assigned Sergeants


    o Trained and mentored junior leaders to create strongest staff section in the division


    o Created training plan based on the unit METL for the battalion NCO FTX


    o Perfect training record - 100% of soldiers trained passed all tests


    o A consummate trainer always mission oriented


    o Dedicated and well organized trainer


    o Ensured that over one hundred soldiers were trained to the highest standards for CTT and mandatory training


    o Willingly shares what he learns with lower enlisted soldiers


    o Constantly seeks new ways to improve his teams basic soldiering and signal communication skills


    o Able to properly counsel his subordinates


    o Always willing to share his knowledge with others


    o Demonstrated professionalism while training Initial Entry soldiers


    o Trained his team to achieve assigned signal tasks


    o Received outstanding critiques for his instructional expertise


    o His team received certificate of achievement for outstanding switch testing support from C-E board


    o Outstanding ability to instruct in accordance to TRADOC standards


    o Improves the skills and develops the talents of subordinates


    o Provided extensive training to company soldiers on the M16A1 rifle in preparation for CTT


    o His team achieved 100% GOs during Battalion CTT


    o Strives for maximum team performance


    o Trains his section to completely accomplish any and all tasks assigned


    o Ensured training was effective and timely


    o Trains his soldiers to excellence


    o Focuses on training IET, SOBC, and NOMC students


    o Patiently instructs slower students until they fully understand each task


    o Sets high standards of personal performance and excels as a team player


    o Consistently briefs his soldiers fully on details of each training exercise


    o Continues to assist students in other areas besides his own area of expertise


    o Effectively shares his knowledge and expertise with his team


    o Generates positive attitudes in students


    o Extremely adept at preparing his section for professional and technical excellence


    o Sets the highest standards of technical competence in training


    o His section has been tasked numerous times by the Signal Center for communication tests


    o Builds a winning attitude through tough and realistic training


    o Helped train the unit on the new SINCGARS Radio System


    o Gives constructive suggestions to subordinates


    o Exemplary performance as a trainer


    o Ensures soldiers are trained and cross trained


    o Instituted MOS training for soldiers working outside their primary MOS


    o Trains subordinates to lead


    o Always ensured that his section training was well planned and professionally executed


    o Uses experience as a training tool


    o Takes pride in military knowledge and is eager to train others


    o Trains for team competency


    o Spends numerous hours training team on weak/problem areas


    o Served as the Division's trainer on all aspects of wartime strength accounting


    o Always ensured that all training schedules were accurately maintained


    o Patiently instructs CPR students until they understood and qualified for certification


    RESPONSIBILITY & ACCOUNTABILITY Success Bullets

    o Resolved late payment problems with local advertising agencies


    o Improved statistical accountability of DEP Function participation


    o Accepts new job assignment willingly


    o Willing to accept ultimate responsibility


    o Delegates responsibility effectively


    o Maintains 100% accountability of all equipment


    o Platoon had no reportable accidents during this rating period


    o Accepts responsibility for own decision and those of subordinates


    o Makes wise use of platoons quarterly funding


    o Maintains a high level of concern for the care and maintenance of equipment


    o His platoon's equipment had the best operational rate in the company


    o Accounted for all platoon equipment during company deactivation


    o Pushes responsibility down to the lowest level


    o Hand receipted every item of equipment to the individual user


    o Established a quality control program that conserved supplies and funds


    o Encouraged development of subordinates by allowing mistakes without retribution


    o Managed the use of over $100,000 worth of reprographic equipment without incident


    o Held accountable for the maintenance of over $23,000 worth of vehicle and communication equipment


    o Implemented an effective way to manage PMCSs for six wheeled vehicles, five trailers, and four generators


    o His emphasis on safety resulted in no accidents during European WWMCCS consolidation transition


    o Implemented effective software accountability and control of G3 training computers


    o Established a battalion quality control program that conserved supplies and funds


    o Improved the AIT training site facilities using self-help materials


    o Supervision of Class I accountability resulted in successful closeouts for reserve units


    o Monitored the receipt, storage, redistribution, and reporting of 45,000 lines of excess supplies


    o His testing and evaluation group has maintained a 38 month accident free record


    o Voluntarily took responsibility for and expertly managed the Radiation Protection Program


    o Has superbly executed overwatch responsibility for 720 family unit housing area


    o Acted as safety officer for numerous live fire exercises without incident


    o Maintained over 3,000 items of cryptographic communications equipment
 

    o Tireless in effort to inculcate safety as a state on mind in both soldiers and NCOs


    o Ensured subordinates weapons, equipment, and vehicles were serviceable and mission ready


    o Maintained 100% accountability of $42,788 worth of tools


    o Had no accidents in over 10,000 miles of driving in New York City


    o Equipment passed DMZ post operations inspection with laudatory comments


    o Has had no equipment down time since his arrival in our unit


    o Personnel, equipment and billets are always in a high state of readiness


    o Planned, executed self-help renovation of Battalion headquarters area


    o As a jumpmaster, his emphasis on safety resulted in numerous airborne operations with no injuries


    o Takes excellent care of equipment


    o Concerned about the safe operation of personnel and equipment


    o Accepts responsibility for actions of assigned soldiers


    o Encourages troops to enroll in college and correspondence courses


    o Recognizes the important role of responsibility, authority and accountability


    o Assigned equipment maintained to highest standards


    o Ensures all supplies and equipment are utilized properly


    o Spearheaded the company aluminum can recycling program producing over _____ dollars


    o Always safety conscious


    o Willingly accepts additional responsibility


    o Made his team aware of the importance of preventive maintenance


    o Assumed responsibility of platoon sergeant in my absence


    o Had no missing equipment in motor pool during change of command inventory


    o Maintained 100% accountability of all assigned equipment


    o Equipment was always cleaned, serviceable, and 100% accounted for


    o Coordinated and monitored all taskings of field training exercises to ensure they were completed


    o Kept his equipment in a readiness status at all times


    o Always receives satisfactory rating in additional duties


    o His emphasis on safety resulted in an accident free workplace


    o Encourages soldiers to learn new procedures and skills


    o Delegates responsibility to motivate and build subordinates


    o Ensured his team's equipment, living area, and vehicles were maintained in a high state of readiness


    o Encourages soldiers to use resources wisely


    o Emphasized safety awareness resulting in no safety violations


    o Maintained strict accountability of assigned equipment


    o Earns respect and develops soldiers to their fullest potential


    o Carries out all duties with little supervision


    o Performed all duties in an efficient manner


    o Seeks out and thrives on new responsibility


    o Developed the Company's Daily Status Report and ensured all soldiers were accounted for


    o Maximizes the use of all available resources to accomplish any mission


    o Effectively deployed his squad enforcing safety and equipment accountability


    o Zero discrepancies as the Key Custodian for the Combat Operations Division, R.O.A.



    SENIOR RATER Bullet Comments

    o True professional; totally dedicated to unit and mission

   o Unlimited potential, promote ahead of peers, send to 1SG's course 

   and assign as a 1SG

   o Has clearly demonstrated the potential for increased responsibility; 

   assign as a Food Service Sergeant of a major subordinate command

   o Assign this soldier in demanding and critical positions immediately to take full advantage    

   of this soldier's skills and expertise

   o A top notch NCO who expects and enjoys a challenge while instilling

   confidence within subordinates; sets an example for all to emulate


    o Strives for personal excellence; outstanding role model for subordinates and peers


    o Promote now; select for 1SG, send to 1SG course and groom for Sergeant Major


    o Unlimited potential; will be successful at any echelon


    o Assign as Company First Sergeant


    o Promote and send to 1SG school


    o Capable of excelling, no matter what position he holds


    o Challenge with only the most challenging and demanding assignments as he surely will succeed


    o Excels every time assigned to position as acting first sergeant


    o Long standing record of credibility, loyalty and dedication


    o Stands above contemporaries in personal commitment to professionalism and excellence


    o Promote to Master Sergeant


    o Could serve as First Sergeant now


    o Promote immediately


    o Has demonstrated potential for positions of increased responsibility


    o Possesses exceptional potential as a division, installation or MACOM CSM


    o Unlimited potential, recommend for Sergeant Major's Academy and promote


    o Greatest potential of all maintenance team chiefs in the battalion


    o Promote immediately and make NCOIC of a MEDCEN OR or 1SG of a Medical Company


    o Assign as platoon sergeant in a mechanized infantry unit


    o Will excel in positions requiring strong administrative and leadership skills


    o Send to school, promote, and make him a Battery Motor Sergeant


    o Unlimited leadership potential; recommend attendance at BNCOC as soon as possible


    o Select now and critical troop leading assignments


    o Promote immediately and assign as a Special Forces Company Sergeant Major


    o Promote now, will be an excellent combat engineer unit first sergeant


    o Top performing SSG in a company with 23 SSGs 

    o Send to ANCOC immediately; promote ahead of peers


    o One of top three of 31 junior NCO's assigned to this battalion


    o Should be selected for attendance to BNCOC and promoted to Staff Sergeant


    o Unlimited potential, ready for CSM at Group, Bde, Div or Corps level now


    o 1SG of the best battery in the battalion, must select for SGM Academy


    o Promote now to CSM, and give him an Field Artillery Battalion


    o Unlimited potential, promote ahead of peers, send to 1SG's course and assign as a 1SG


    o Promote immediately, place in leadership positions


    o Send to ANCOC and assign as a trainer of soldiers


    o Unlimited potential; tomorrow’s leader; promote now


    o Potential for major contributions as a Corps Artillery or Division CSM


    o The best qualified of 33 SGM's in the division to assume the duties of the directorate sergeant major


    o The best of my nine First Sergeants


    o Unlimited potential; must be promoted immediately and assigned as an infantry battalion CSM


    o Select for attendance at Battle Staff Course


    o His greatest contribution to the Army will be leading and training armor soldiers in a line tank platoon


    o Promote now, best platoon sergeant in the company


    o Should not hesitate to place this soldier on demanding and critical positions


    o Fully capable of handling multiple crises situations and performing at next higher rank


    o Should always be assigned with soldiers, MACOM CSM after DIVARTY CSM or Commandant of Sergeant Major Academy


    o Will be the pacesetter as a Brigade Command Sergeant Major


    o Excellent potential for assignment to general officer level staff 


    o My most aggressive and energetic SGM; best of nine


    o Will make a super reenlistment SGM who will always relate with both soldiers and commanders


    o Clearly possesses the leadership skills and expertise to effectively serve as Battery First Sergeant


    o Would make an outstanding ammunition battalion Command Sergeant Major and MACOM Surety NCO


    o Has potential to become an outstanding brigade or division artillery operations SGM


    o Should be given increased responsibility as Food Service Sergeant of a major subordinate command


    o Recommend assignment as Chief Operations Sergeant at brigade or higher level


    o Unlimited potential, his aggressive can-do attitude will make him a superior First Sergeant


    o Challenge this exceptionally dedicated NCO with the most demanding assignments, he will excel


    o Promote ahead of peers, select for ANCOC when eligible, future assignment at a DCS facility as NCOIC


    o Send to school, assign to depot, or as an instructor at the Signal School


    o Has demonstrated superior potential and the need for responsibility, promote now


    o Send to the Broadcast Manager's Course enroute to next AFRTS assignment


    o Outstanding teaching ability makes him candidate for Chief Instructor for Practical Nurse Course


    o Has potential to perform duties as BN Maintenance Operations NCO


    o Assign immediately as rifle company 1SG


    o Will excel in a position of developing, implementing and fielding new equipment


    o Can perform as a Troop First Sergeant now


    o Should be groomed for future assignments as MI Bde level CSM


    o Assign a NCOIC of major INSCOM maintenance facility


    o Unlimited potential for troop leading and mid-level logistical staff positions


    o Assign as Senior Administrative NCO at Bde level


    o Send to school, promote, and make NCOIC of a large Bde legal office now


    o Make him a section sergeant in a tactical signal company


    o Promote now and assign as Tower Chief


    o Send to school, promote, make Senior Heavy Wheel Chief now


    o Has the ability to perform duties of Chief Wardmaster in a MEDDAC


    o Recommend selection as a Staff Sergeant Major and future assignments on a group or higher level staff


    o Send to the First Sergeant's Course with a subsequent assignment as 1SG of a Calibration Company


    o Absolute professional; promote and assign as CSM of an S&T Battalion


    o Keep with troops, our soldiers deserve his leadership


    o Outstanding potential for CSM of Forward Support Battalion or Main Support Battalion


    o Assign as a PSC SGM, exceptional technical proficiency, has only one standard-excellence


    o Greatest potential would be as a Combat Engineer Company First Sergeant


    o Assign as a truckmaster in a TO&E unit


    o Give this soldier a platoon sergeant position and watch him excel


    o Promote and assign him duties as UH-60 quality control supervisor at the earliest opportunity


    o Strong trainer, should be considered for drill instructor position


    o Send to school, promote and assign as Senior Chaplain Assistant at installation MACOM


    o Potential is unlimited, promote and make a company motor sergeant


    o Continue to utilize as Squad leader to increases exposure to leadership challenges


    o Would make an excellent 1SG


    o Excellent NCO, needs more responsibility, makes difficult tasks seem easy


    o Attend Battle Staff Course ASAP


    o Send to senior NCO Intelligence Course


    o Great potential here, assign to positions of tough responsibility


    o Demonstrated potential to serve as Node Center Switch Operator


    o Very capable NCO that can always be trusted to accomplish the mission


    o Has the potential to perform as Section Chief


    o With more schooling, soldier will be ready for more responsibilities 

    o A top notch NCO


    o Unlimited potential for positions of greater rank and responsibility


    o Consider for duty as a MSE Warrant Officer


    o Always ready to assume greater responsibility


    o Expects and enjoys a challenge


    o Instills confidence within subordinates


    o Great potential, will make a good Node supervisor


    o Developed his soldiers well, both as individuals and as a mission ready team


    o Performs at a level above his current rank


    o Demonstrated outstanding leadership and management skills


    o Upon promotion to Staff Sergeant, recommend attendance to ANCOC


    o Exemplifies the best of the NCO Corps


    o Has the ability to excel as a platoon sergeant


    o Demonstrates potential to excel in leadership positions with greater responsibility


    o Ready to be a section sergeant now


    o Performed duties as the Operations Sergeant in an outstanding manner


    o Sets the standard for all missions assigned


    o Outstanding potential for greater responsibility


                          FIRST SERGEANT
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    VALUE/NCO RESPONSIBILITIES

    o Never hesitates to voice an honest opinion


    o Staunch believer of team building within his platoon


    o Totally dedicated to the Army


    o Professional soldier 24 hours a day


    o Has the moral courage to state his opinions honestly and freely


    o Personal integrity is unquestionable


    o Exhibits highest standard of loyalty to superiors and the organization


    o Has courage to voice his opinions and present his views logically


    o Strong in character, pride and professionalism


    o Extremely loyal to unit


    o Sets superb example for subordinates


    o Shows genuine concern for subordinates


    o Totally committed to team effort


    o Is both competent and dependable


    o Integrity is above reproach


    o Practices equal opportunity throughout the platoon


    o Utterly dependable under all circumstances


    o Loyal to the unit and the NCO Corps


    o Often works late to ensure his soldiers professional and personal needs are met


    o Committed to the units mission


    o Personal conduct is above reproach


    o Displays a high degree of honesty, loyalty, and integrity


    o Enforces strict adherence to Army Regulations


    o Practices fair and just treatment to all soldiers     


    o Strongly supports the Army EEO/EO program


    o Seeks challenges no matter the difficulty


    o Personal lifestyle epitomizes the total NCO


    o Displayed an outstanding devotion to duty


    o Effectively executes all goals or missions assigned, regardless of difficulty


    o Works long hours ensuring soldiers are taken care of


    o Goes the extra mile to complete the job


    o Maintains highest standards


    o Stands firmly on his convictions


    o Displays exceptional pride in his soldiers, his job and the Army


    o Unquestionable loyalty


    o His on and off duty conduct is above reproach


    o Stands up for his personal convictions


    o Dedicated to this unit and its mission


    o Highly motivated and honest


    o Totally professional on and off duty


    o Dedicated to mission accomplishment


    o Has the encourage to stand up for his soldiers and himself


    o Is a member of the team and shows pride in unit


    o Always maintains very high standards of personal conduct on and off duty


    o Performance above the normal call of duty exhibited exemplary achievements


    o Meets challenges without compromising integrity


    o Displays sincerity in ambitions and objectives


    o Willing to spend additional effort and time to accomplish all assigned tasks


    o Instilled a sense of pride within his section


    o Can be relied on to successfully complete all assignments


    o Conducts himself as a well groomed senior NCO


    o Exhibits a high level of esprit de corps, which carries over to his section


    o Highly motivated Noncommissioned Officer


    o Takes the initiative and makes things happen


    o Works until the mission is completed


    o Superior performance of duty


    o Can be depended upon to perform under the most extreem circumstances


    o Highest of standards and conduct on and off duty


    o Extremely honest and trustworthy


    o A team player who shows great pride in the unit


    o Loyal, dedicated, and dependable NCO


    o Constantly demonstrates a professional attitude; asset to any unit


    o Works until the job is accomplished


    o Attains results regardless of the mission or tasks


    o Instills spirit of teamwork in his soldiers


    o Unquestioned integrity and exemplary personal conduct both on and off duty


    o Puts the Army first


    o Takes great pride in supporting soldiers


    o Loyal to supervisors and peers


    o Exceptionally reliable and trustworthy when given an assignment


    o Works harmoniously and effectively with others


    o Maintains and accepts only the highest standards


    JUSTIFIED Needs Improvement Bullets

    o Allowed subordinates to ignore verbal and written directives


    o Misses PT formations


    o Failed to follow established procedures for securing and accounting for ammunition


    o Does not complete mission requirements in a timely manner


    o Set a bad example by extorting money from his soldiers


    o Failed sit-ups and run and is making progress to meet physical fitness standards. Scored 130 on APFT


    o Lacks desire to work with and train soldiers


    o Unable to train others due to his lack of knowledge in his occupational specialty


    o Was relieved for driving while intoxicated in an off duty status


    o Second time on weight control program within the last 12 months


    o Failed to complete the requirements for the disposition of hazardous chemicals


    o Failed to conduct monthly written counseling of enlisted soldiers


    o Routinely failed to meet given suspenses and to complete tasks in the prescribed manner


    o Failed to account for components of section equipment end items resulting in marginal readiness of equipment


    o Failed Battalion Certification nine times


    o Becomes intolerably insubordinate when counseled in regards to corrective criticism


    o Failed to maintain consistent progress in weight control program


    o Does not respond to correction for uniform and personal appearance


    o Soldier relieved for wrongful possession of government property and an illegal substance


    o Altered unit record for personal gain


    o Participates in horseplay with lower grade enlisted soldiers


    o Through his negligence, committed two medication errors within one eight hour shift


    o Used his MOS proficiency to deceive supervisors and subordinates


    o Does not set the example, frequently late to PT formation


    o Afraid to take charge and provide directions and guidance to get the job done


    o Counseled many times on his substandard appearance


    o Late or missing for many formations


    o Does not wish to be held accountable for ensuring that squad leader tasks are completed


    o Late on most suspenses


    o Often failed to perform on-the-spot corrections on subordinates


    o Displayed poor judgement in failing to report a soldier AWOL after the soldier had been gone for four days


    o Perception of improper conduct adversely affected morale and discipline within the division


    o Unexcused absence from duty left platoon enlisted soldiers unsupervised


    o Failed to comply with instructions of superiors on several occasions


    o Encouraged soldiers to grow by cheating for each other


    o Integrity compromised upon submission of false documents


    o Consistently complains about time spent in the field


    o Refused to do his job as 1SG of unit and said I Quit


    o Many times has failed to inspect soldiers and their equipment


    o Failed to implement and maintain a viable PT program for his subordinates


    o Has difficulty in delegating authority


    o Tends to put the blame on others for own shortcomings


    o Showed little concern for maintenance of supply vehicle


    o Fails to care for his subordinates


    o Continually missed established suspense dates


    o Failed to be at appointed place of duty four times in two month period


    o Failed last two APFTs and is not responding to remedial program


    o Does not present the image or bearing of an NCO


    o Failed to prepare his platoon for ARTEP resulting in Company's poor rating


    o Failed to conduct required performance counseling for the NCOs he rates


    o Due to his poor training program four soldiers failed their CTT


    o Through his negligence, lost accountability for $3,000 worth of tools


    o Often neglected to keep track of his subordinates


    EXAMPLES OF UNJUSTIFIED EXCELLENCE BULLETS


    o Recognized as the local expert in his MOS


    o Superb physical condition for his age


    o Personally helped a marginal soldier pass his SQT


    o Safety is his first priority


    o Knows his job


    o Is physically fit


    o Cares for soldiers


    o Trains her subordinates


    o Accepts responsibility for his actions
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