NCOER Blaster


Serves as Section Chief for the Ground Support Equipment Section in a Forward Support Maintenance Company; Responsible for the professional development, welfare and safety of 10 soldiers in 4 different MOS’s; Accountable for the mission readiness of the section TMDE, tools, vehicles and power generation equipment valued at 1.2 million dollars

NCOIC of the cell overseeing the redeployment of all battalion soldiers and their families from USAEUR to CONUS as part of the redeployment of 3rd Brigade, 1st Armored Division; Responsible for management of databases and production and accuracy of over twenty weekly reports, including those to V Corps and USAEUR; Responsible to coordinate movement of 423 soldiers and their families.

Operations NCO for a Divisional FSB; coordinates all battalion operations to include garrison and field training; coordinates actions of the S2/3 staff to support all routine and directed battalion missions; organizes, deploy and supervises the field TOC; oversees training and support throughout the battalion; supervises 3 soldiers

NCOIC of the Air Conditioning Repair Section; supervises four utilities equipment technicians; ensures organizational, intermediate and depot level maintenance are performed on 120 air conditioners and environmental control units (ECU’s); responsible for tools and equipment valued in excess of $500.000; conducts quality assurance inspections on assigned ECU’s; maintains ECU”s and related equipment for worldwide deployment

Performs and supervises Direct Support maintenance on M1A1 Abrams tank and M2A2 Bradley Line Replaceable Units (LRU); performs initial and final inspections on all LRUs and fire control systems; employs applicable testing and diagnostic procedures in accordance with appropriate technical manuals; responsible for the accountability and maintenance of over $100,000 worth of vehicles, special tools and test equipment; responsible for the health, welfare and training of nine soldiers.

Serves as a power generation technical inspector for the most forward deployed direct support maintenance company in the 2d Infantry Division supporting two armored battalions, one infantry battalion, and one field artillery battalion; responsible for receiving maintenance requests, conducting initial, in-process, and final inspections; the disposition, evacuation and movement of all equipment requiring higher echelon maintenance; ensures quality assurance and quality control; provides supervision and technical guidance to four subordinates.

Serves as the Senior Mechanic (Shop Foreman) in a forward direct support company; provides technical guidance and assistance for 12 mechanics in the area of planning, servicing, and troubleshooting for approximately 215 pieces of engineering and ordinance equipment; responsible for training and counseling of 16 soldiers.

Serves as Shop Foreman on an Infantry Maintenance Support Team; responsible for the DS maintenance of the 2/9 Mechanized Infantry Battalion, 2d Infantry Division, Republic of Korea; performs, inspects and supervises the DS maintenance of 58 M2 Bradley’s, 122 wheeled and 6 recovery vehicles valued in excess of $200 million; plans, organizes, and supervises recovery operations; administers shop safety program; conducts MOS related and cross-training of 13 soldiers; assists section chief in accounting for over $1.5 million worth of MTOE

Diagnoses and troubleshoots malfunctions of automotive systems and components at the unit maintenance level; supervises 11 soldiers on vehicle maintenance and counsels monthly; responsible for the training, administration, accountability and welfare of 11 soldiers consisting of 4 different MOSs.

Platoon Sergeant in a forward support maintenance company, 2d Infantry Division, Republic of Korea; responsible for the health, welfare, morale, discipline, and training of 63 soldiers in the company headquarters element; oversees the company's administration, supply, training, NBC, arms room, and tech supply operations; responsible for the accountability and readiness of 35 vehicles, 22 trailers, and five power generators valued at over 5 million dollars.

Company Motor Sergeant for B Co., 302D Forward Support Battalion, 1st Brigade Combat Team, 2D Infantry Division, Republic of Korea; responsible for the unit level maintenance program consisting of over 215 reportable items including 97 wheeled, and 4 tracked/wheeled recovery vehicles; manages the unit’s TAMMS, PLL, ULLS-G, AOAP, and TMDE programs; responsible for the health, welfare and training of 3 NCO's and 15 soldiers; manages 150 lines of Class IX PLL, and accounts for over $350,000, worth of vehicles, and tool

NCOIC of receiving section of a Forward Support Battalion Class IX warehouse that supports 28 combat maneuver units of the 1st Brigade 2d Infantry Division, Republic of Korea; responsible for 379 lines of ASL valued over $6 million; first line supervisor of 2 soldiers and squad leader of a total of 8 enlisted soldiers; responsible for the training, morale, health, and welfare of all assigned personnel.

Serves as the senior utilities equipment maintenance repairer; provides direct support maintenance to the 1st Brigade Combat Team, 2d Infantry Division; plans and organizes work schedules; assigns workloads; serves as technical advisor for two separate MOSs; responsible for the health, welfare and training of five soldiers; accountable for equipment worth over $800,000.

Serves as a wheel and track technical inspector for the most forward deployed direct support maintenance company in the 2D Infantry division supporting two armor battalions, one infantry battalion, and one field artillery battalion; responsible for receiving maintenance request, conducting initial in processing and final inspections, the disposition, evacuation and movement of all equipment requiring higher echelon maintenance; ensures quality assurance and quality control; provides supervision and technical guidance for three subordinate

Performs as Supply Sergeant for a forward deployed maintenance company in the 2d Infantry Division; responsible for the accountability of over 17 million dollars worth of organizational and installation property; maintains 25 separate hand receipts for 427 lines of property; manages excess property; conducts supply transactions using the Unit Level Logistics System (ULLS-S4); assists and advises the supply officer and commander; responsible for the health, welfare, training, and supervision of four lower enlisted personnel.

Serves as First Sergeant of a forward support maintenance company in the 2d Infantry Division comprised of an automotive/armament platoon, ground support platoon, headquarters platoon, tech supply activity, and five maintenance support teams; responsible for the health, welfare, morale, training, and administration of 240 soldiers; responsible for the mentoring and professional development of 70 NCOs to include 12 sergeants first class.

Serves as Personnel Actions NCO for the largest direct support maintenance company within the 2d Infantry Division in support of 1st Brigade; responsible for all personnel actions; NCOERs and awards for 213 soldiers; consolidates and processes information from battalion to the company; squad leader responsible for the health, welfare and training of eleven soldiers; develops training milestones and monitors suspenses for the company.

Senior welder for B Co 302d Forward Support Battalion responsible for providing direct support maintenance for the 1st Brigade Combat Team, 2d Infantry Division, Republic of Korea; supervises two enlisted welders during daily shop operations; conducts welding and fabrication work in support of five maintenance support teams and three base shops; performs oxygen/acetylene and MIG/TIG welding; accounts for tools, sets, kits and outfits valued in excess of $75,000.

Serves as Material Control NCOIC and Storage and Receiving NCOIC of a Forward Support Battalion Class IX warehouse that supports 28 combat maneuver units of 1st Brigade 2d Infantry Division in the Republic of Korea; Supervises eight subordinates in receipt and storage of 371 lines of ASL valued at over $6,000,000; ensured procedural accuracy in using the Standard Army Retail Supply System-Objective (SARSS-O), the Integrated Logistics Analysis Program (ILAP), and Material Release Order Control System (MROCS).

Provides technical guidance to subordinates performing Direct Support Maintenance on TOW/Dragon missile systems; establishes priorities and work schedules, supervises work flow and monitors repair procedures; determines serviceability and disposition of defective assemblies, subassemblies and parts; schedules verifications; responsible for the health, welfare, and training of eight soldiers; responsible for tools valued at $200,000; responsible for billets maintenance and upkeep.

Instructs over 1,700 Advanced Individual Training students annually; conducts training on the repair, pump replacement and troubleshooting of fuel and electrical system of the M998, NHC 250 Cummins engine, M939A2 injector pump and the 8V92TA Detroit Diesel engine; maintains accountability of training aids valued at $400,000; upgrades training aids, writes, updates and validates lesson plans

Provides technical guidance to subordinates performing Direct Support Maintenance on TOW/Dragon missile systems; establishes priorities and work schedules, supervises work flow and monitors repair procedures; determines serviceability and disposition of defective assemblies, subassemblies and parts; schedules verifications; responsible for the health, welfare, and training of eight soldiers; responsible for tools valued at $200,000; responsible for billets maintenance and upkeep.

Performs complex and multi-failure tasks and provides technical and procedural assistance to subordinates. Tests equipment to localize and diagnose causes of malfunctions. Exchanges faulty equipment. Performs difficult of complex repairs of defective components, subassemblies, and related cabling. Provides shop supervisor with equipment repair status, priorities, and necessity for bench stock re-supply. Performs final or quality control inspection of repaired equipment. Controls and account for CCI equipment in the facility. Supervises five soldiers.

Serves as a Shop Foreman responsible for the supervision and training of 16 soldiers; plans, organizes, and schedules Direct Support Maintenance activities of ground support equipment; applies management principles in establishing priorities and allocating workloads; controls requisitioning, storage, and inventory of shop equipment, bench stock, and publications; responsible for tools and equipment valued in excess of $120,000.

Serves as the Engineer section Shop Foreman. Supervises and trains 9 soldiers. Plans organize and schedules direct support maintenance activities of ground support equipment. Applies management principles in establishing priorities and allocating workloads. Controls the requisitioning, storage and inventory of shop equipment, bench stock and publications. Responsible for tools and equipment valued in excess of $600,000.

Supervises and trains up to 20 soldiers. NCOIC of the communications and electronics shop in a direct support facility: responsible for all direct support maintenance of a separate armor brigade's communications and electronic equipment: Hand receipt holder and responsible for seven vehicles, five van shops, generators, trailers, bench stock, test equipment, tools, and building shops and office equipment valued at over one million dollars.

Shop Foreman of a Forward Direct Support Communications Electronics repair facility. Supervises and trains 17 soldiers who are performing repairs and modifications on computerized devices, single channel ground and airborne radio systems, tacfire radar, telephone and wire equipment, night vision sights, and other special electronic devices, responsible for training and directing the set-up and operation of mobile facilities in combat and training environments.

Serves as the Ground Support Platoon Sergeant in a Direct Support maintenance unit in support of a Heavy Armor Brigade; Responsible for the training, discipline and welfare of 48 soldiers and the professional development of 17 NCO's; Supervises the maintenance and accountability of organizational equipment valued in excess of 16 million dollars.

Performs maintenance duties that are more complex and beyond the scope and experience of those encountered by the skill level one repairer; establishes and implements on the job technical instruction programs for subordinate personnel; provides technical assistance to both subordinate and supported users; performs quality control tests on repaired equipment; responsible for 600 property items requiring calibration and repair for the entire unit.

Serves as the Engineer section Utilities Equipment Repair supervisor.  Supervises and trains 6 soldiers.  Plans organize and schedules direct support maintenance activities of HVAC equipment.  Applies management principles in establishing priorities and allocating workloads.  Controls the requisitioning, storage and inventory of shop equipment, bench stock and publications.  Responsible for tools and equipment valued in excess of $300,000.

Performs complex and multi-failure tasks and provides technical and procedural assistance to subordinates. Tests equipment to localize and diagnose causes of malfunctions. Exchanges faulty equipment. Performs difficult of complex repairs of defective components, subassemblies, and related cabling. Provides shop supervisor with equipment repair status, priorities, and necessity for bench stock re- supply. Performs final or quality control inspection of repaired equipment. Controls and account for CCI equipment in the facility. Supervises five soldiers.

Values

Possesses the moral courage to always do what is right

Totally dedicated to unit, mission and soldiers; a credit to the

NCO Corps

Highly dedicated and professional NCO

Always gives 100% to ensure mission accomplishment

Exhibits high standards of behavior; a model soldier and

extraordinary leader

Committed to mission accomplishment

Outstanding problem solver; dynamic planner and organizer

Handles situation firm and fair; unequaled in promoting harmony

and teamwork

Loyal, truthful and fair

Loyal, honest and sincere NCO

A real team player; makes positive contributions

Committed to excellence and exudes quality in all actions and

assigned tasks

Unequaled loyalty; dedicated and caring leader

Focuses on mission accomplishment with superior results

Dedicated to the values and traditions of the Army

Continually demonstrates leadership and integrity beyond reproach

Innovative and determined in pursuit of goals of the Army

Professional conduct above reproach

Consistently makes things happen with positive results

Places unit's mission, welfare, and training of his soldiers

above personal needs

Committed to the Army and the mission

Driven to succeed by self-motivation and strong sense of purpose

Integrity is unquestionable

Respected for his candor and integrity

Valued for her commitment and loyalty

Positive attitude toward mission accomplishment

Continually exhibits the highest standards of loyalty, integrity

and personal behavior

Places Army, mission and subordinates above personal interest

Personal conduct on and off duty, reflects favorably on the

NCO Corps

Puts the Army, mission and soldiers before own personal interests

Is the best Operations NCO I have ever encountered

Offers advice, but loyal to final decisions made by superiors

Stands behind principles; outwardly determined and loyal

Self-motivated; willing to go the distance

Sets the example for taking initiative and accepting

responsibility

Strives for team effort in accomplishing assigned tasks

Dedicated team player who fosters esprit de corps

Dedicated to team concept

Stands for what is right

Totally professional and demands the same of his soldiers

Sincere, truthful and fair

Always places unit mission and soldier welfare first

Committed to excellence, a well disciplined NCO

Takes a positive approach; enthusiastically performs tasks

Leads by example

Instills pride and dignity in others

Displays a positive, can-do attitude

Totally dedicated to the unit’s mission ; a team player

Motivates and challenges subordinates through leadership by

example

Presents herself as a truly dedicated professional

Possesses high ideals, morals and ethics

Places soldier’s needs above her own

Totally dedicated; mission oriented

Has an honest, respectful reputation

Exhibits the highest standards of loyalty, and personal behavior

Displays a high degree of honesty, loyalty and integrity

A truly dedicated professional

Possesses strong moral principles and personal values

Possesses the moral courage to do the right thing

Exhibits pride in the unit; a true team player

Displayed a high degree of professionalism and demanded

the same of others

Vigorously supports equal opportunity and fairness for all

soldiers

Shows a personal concern for duty

Not afraid to confront sensitive issues

Always candid; stands up for his soldiers

Dedicated to unit overall success

Sets and achieves high personal standards

Focused on mission accomplishment; always attained superior

results

Totally honest and fair; demanded the same of others

Fully supports equal opportunity

Exemplifies the meaning of pride and professionalism

Composed; not easily excited under stress or pressure

Exhibits the highest standards in all she does

Showed courage and determination in the face of adversity

Integrity above reproach; honesty unequaled

Enthusiastically devoted energy to mission accomplishment

Dedicated; results oriented NCO

Displayed honest concern for welfare and training of soldiers;

cares for soldiers well being

Intense dedication to the unit’s success

Makes positive supportable decisions

Fully committed to the command

Accepts responsibility for own actions

Endures and succeeds under stress and pressure

Displays a high level of pride to his organization

Dedicated to unit; sacrifices own time to ensure the job is done

Fully supported  EO/EEO

Encourages honesty and values

Displays pride and dedication to the unit’s mission

Possesses unselfish dedication to duty

Exemplified the meaning of pride and professionalism

Exhibits the highest standard of loyalty and integrity

Shows courage and determination when faced with adversity

Self-motivated and resourceful

Loyal to subordinates, superiors and the unit

Takes personal pride in himself and his unit

Makes sound decisions

Can be counted on to accomplish any mission

Personal concern for duty 

Competence: 

Commended by the Battalion Commander for his Leader book;

now used as an example for others to follow

Received I Corps CSM coin for excellence

Outstanding Battle Staff skills; key to success of platoon and

company operations

Chosen as Observer Controller to assist a FSB which resulted

in a successful JRTC rotation

Task oriented and detail minded; completes assignments to the

fullest while staying focused to make sound and thoughtful

decisions

Eagerly accomplished all assigned tasks

Proficient in all technical areas

Has outstanding organizational skills; maximizes limited

resources to create excellent results

Always strives for self improvement

Achieved Senior Instructor level at the USAOC&S

ahead of peers

Earned commendable ratings on all HAZMAT and Safety

inspections

Displayed high training skills and technical knowledge

Makes sound decisions; takes responsibility for his actions

Received 90 percent rating on his Instructor Evaluations

Self-motivated committed to excellence

Selected to perform duties as Platoon Sergeant; obtained

excellent results

Exceeded course standards with academic average of 98%

at Battle Staff NCO School

Extremely competent; performs all assigned duties above

standards

Maximized the use of automation; developed procedures

adapted by the entire unit for admin, training, and

deploy ability

Earned a rating of exceeds the standard on three additional

duty areas during command inspections

Received excellent rating on NBC during Brigade

Command inspection

Self-starter; displays a high degree of initiative

Selected as Distinguished Honor Graduate for BNCOC

Selected as Platoon Sergeant; a  Sergeant First Class position

Extremely competent; performed all duties above expected

standards and expectations

Received commendable ratings during  all Brigade Command

Inspections

Commended by the Battalion Commander for his flawless

execution of Physical Training

Always in focus and is superbly well organized; never without

direction

Recognized by BDE CSM for excellence as NCOIC during

post Change of Command ceremonies

Continuously sought out by peers and superiors throughout

the Battalion for operational guidance

Recognized by Battalion Commander as the most efficient

Operations Sergeant for out-processing and graduating

a PLDC class

Flawlessly handled finance and personnel actions for 250

soldiers with zero late transactions

Displays tactical and technical knowledge well beyond his

skill level 

Completes all tasks timely and beyond expectations

Incorporates a variety of techniques that expedites the

completion of all assignments

Recognized by Post CSM for excellence as a member of

post color guard during Veterans Day ceremonies

Processed over 45 elimination packets with a zero errors

Completed over 700 jobs as section NCOIC

Unique and comprehensive computer skills

His position held by officers in other battalions

Unafraid of making decisions despite personal risk

Outstanding ability to plan and direct operations and activities

of any scope or size

Demonstrates outstanding aptitude for operational  and

administrative work

Organized the set up and execution of an extremely successful

Organizational Day

Commended by Battalion Commander for his platoon's

flawless execution of STX lane training 

Recognized by Post Commander for professionalism of his

soldiers Squad Live Fire exercise

Recognized by Brigade Commander for excellence as

NCOIC of special fitness program

Drill Sergeant of the Quarter

Completed 30 college credit hours

Her consistent performance has been invaluable to daily

operations of the company

Two-time Brigade NCO of the Quarter 

Knowledgeable NCO who demonstrated the ability to manage

numerous tasks simultaneously

Technically and tactically proficient

Constantly seeks self-improvement; always willing to

grow, learn, and improve

Supervised the processing of 1,000 military police reports

with zero errors

Knowledge, skills and abilities equal to or greater than

peers and superiors

Handled extremely stressful, potentially dangerous situations

during Operation Just Cause with ease

Her knowledge of Squad Leader duties/skills is sought by

subordinates and peers alike

Consistently enrolled in MOS, military and civilian courses

Always prepared to take on any task given

Excels in the absence of orders and guidance

Outstanding knowledgeable and resourceful NCO

Sought self-improvement through correspondence courses

Achieved superior results when confronted with major

responsibilities and limited resources

Accomplished all tasks assigned with total accuracy

Consistently enrolled in Army Correspondence Courses

Selected above peers for difficult missions

Displayed the highest levels of professional competence in

execution of his duties

Demonstrated sound mature judgment

Selected over peers to perform in SSG position

Spent many hours of self-study to better enhance job skills

Highly skilled in all tasks required of a Senior Instructor

Always displayed high level of initiative

Technically competent NCO; best I've known in my 15 years

of service

Directly responsible for the units extremely successful

deployment to NTC

Developed training management system which led unit to

excellence rating during CI

Continually demonstrates competence and knowledge

of a 1SG

Set the standard within the Brigade for Range certification

Outstanding judgment; always gives sound advice and

guidance

Committed to excellence; anything less is unacceptable

His organizational skills and attention to detail enhance

overall unit effectiveness

Inherited a sub-standard Maintenance Control program; made

improvements that exceeded Brigade standards

Qualified expert with the M16A2 and SAW

Extremely competent and dedicated NCO

Very resourceful and innovative NCO

Consistently displayed sound mature judgment

First unit NCO to earn I Corps Distinguished Leader by

demonstrating outstanding leadership skills

Selected ahead of peers to attend PLDC

Competence and ability unequaled; stands out among his

peers

Possesses the ability to make sound decisions with precision

and accuracy

Accepted all obstacles as challenges; accepts nothing less

than total success

Received ARCOM for development of unit MOS library

Fitness

Presented a professional, soldierly appearance at all times

Motivated, enthusiastic NCO who took lead in organized

physical fitness training of all soldiers

Scored 300 on last APFT

Excellent runner, ran two miles in 12 minutes

Excellent physical condition; led advanced PT during physical

training

Platoon achieved 100% first time pass rate on APFT for two

consecutive testing cycles

Motivated platoon to improve PT average by 30 points

Excellent mental and physical abilities; displayed strong stamina

Projected excellent military bearing and appearance

Projected confidence and enthusiasm when assisting soldiers

Instilled confidence and pride in soldiers through mentor ship

Motivated platoon to achieve 100% first time go rate on 

APFT

Appearance and military bearing were flawless

Excellent physical abilities and bearing

Inspired self-improvement in subordinates through sterling

personal example

Supported all commander's cup sports events

Her mental toughness and bearing were beyond reproach

Projected self-confidence, authority and enthusiasm

Confident and mentally tough NCO

Impeccable military bearing

Motivated, enthusiastic NCO; took lead in unit fitness training

Possesses the stamina and will to continue when others stop

Demands and enforces high standards of his soldier’s

appearance

Demonstrated stamina and will to survive at JRTC

Consistently displays a positive mental attitude

Remains calm and poised under pressure

Maintains his military bearing at all times

Confident and mentally sharp NCO

Won PT award for highest PT score in ANCOC

Well disciplined soldier;  displayed the utmost in bearing

and appearance

Developed a demanding PT program for his platoon

Physically fit soldier with strong stamina

Mentally tough; able to manage numerous tasks at one time

Maintained a positive attitude and deep pride in mission

accomplishment

Designed platoon PT program;  now used as company

standard

Selected as USAEUR athlete of the year

Mentally quick and resourceful

Dignified in presence and appearance

Successfully completed the Army Air Assault School

Established Brigade Physical fitness Program; improving unit

readiness 

Consistently displayed a positive attitude and high level

of confidence

Exceeded all standards of physical fitness

Responsible for subordinates fitness, led squad to a 280

APFT average

Confident, sharp looking NCO

Trained platoon to exceed Brigade standards of fitness

Physically challenged his subordinates to exceed standards

Positive mental outlook and attitude

Possesses unparalleled bearing and presence

Outstanding role model for noncommissioned officers

Appearance always immaculate; exceptional role model

for soldiers

Never backs down from a challenge

Excellent role model in bearing and appearance

Excellent mental and physical attributes

Strong stamina and will to win

Appearance and bearing above reproach

Is alert, quick and responsive

Displays impressive poise under stress

Remains flexible and cooperative under any condition

Raised platoon APFT average by 20 points

Meets height and weight requirements of AR 600-9

Scored over 280 on last two APFT’s

Master Fitness Trainer; served as unit instructor for daily

PT 

Takes extreme pride in personal appearance

Displays strong mental flexibility

Hank picked to run the Master Fitness Program for the battalion

Possesses mental and physical stamina to go the distance

Professional manner, commanding presence and dominant

personality

Can adjust to any situation

Consistent high standards for personal appearance; enforced

those standards on NCO's and soldiers

Obtained a passing score on his APFT

Consistently sets the example for soldiers to follow

Appearance above reproaches; displays positive image for

soldiers to emulate

Unquestionable physical stamina

Functions well under stress

Exceeded APFT and unit physical standards with ease

Displays a strong sense of pride in the uniform

Presents a strong and confident demeanor

Incorporated plan which effectively raised the unit APFT score

by 20 percent

Impeccable appearance; role model standard

Sets the standard by which excellence is measured

Consistently demonstrated sound physical and mental

toughness

His mental toughness and discipline brought him to new found

physical goals

Maintained excellent physical fitness; encourages the same

standards of others

Recognized by BDE CSM for performance as Master Fitness

Trainer and instructor for the BDE’s Aquatic PT program

Mentally, physically and emotionally ready to lead in combat

Demonstrates positive mental outlook; always gives 100 percent

Displays mental toughness under extreme pressure

Performs well under pressure

Sets the example for subordinates

Disciplined in attitude, appearance, poise and authority

Always displays a commendable military appearance

Fully committed to succeed; always gives 100 percent

Assisted squad in averaging 250 on APFT score

Encourages soldiers to seek self-improvement

Bearing and appearance above reproach

Highly disciplined soldier in all aspects of bearing and

appearance

Displayed tremendous physical attributes during NTC

Promoted platoon fitness by leading by example

Displayed exemplary military appearance

Mentally and physically fit to handle any task

Physically tough and mentally strong

Always prepared to go the distance

Dedicated to fitness; motivates others to exceed standards

Great physical and mental endurance

Impressive military appearance and bearing

Bearing and appearance are exemplary

Aspiring performer; sets and achieves high standards

Recognized by Battalion Commander for being

an outstanding role model

Exceeded standards for appearance and bearing

Instills confidence and pride in soldiers through mentoring

Highly motivated; a out front leader

Motivates the unit by giving challenging physical fitness

training

Leadership

A true mission oriented leader

Performed leadership duties in a decisive and positive manner

with exceptional results

Actively leads AIT soldiers physical development and trains

to excel in common Task Skills

Demanded the best training environment for soldiers; accepted

nothing less than quality results

Led PT failures to 90 percent first time go on  APFT

Committed to providing the best quality of life and training

for soldiers

Consistently leads from the front in training

Led platoon to highest APFT average in Battalion

Leads by example; doesn’t misuse authority

Selected by commander to perform high profile and difficult

missions

Selected for 1SG position over other SFC(P) 

Outstanding motivator of soldiers; gets superior results

Displays a genuine concern for soldiers

Motivated his soldiers to perform to the best of their ability as

individuals and as a squad

Demonstrated sincere care for soldiers by inspiring and

developing performance through counseling

Influenced soldiers to accomplish all assigned mission

Accomplished the harder right instead of the easier wrong

Always places mission first

Led platoon to Distinguished Marksmanship Platoon honors

during annual battalion shooting competition

Effectively led and inspired sub-standard soldiers to willingly

perform to Army standards

Selected as  Drill Sergeant of the Cycle

A role model and mentor for other drill sergeants

Performed duties as First Sergeant; obtained excellent

Knowledge, experience and military bearing make him a role

model NCO 

Inspired three soldiers to compete and win Post NCO of

the month

Always put soldiers  needs first

Mission accomplishment, care of soldiers and leading

by example are his priorities

Solid leader, genuinely cares for soldiers; motivates them

to accomplish all missions

Set stringent, achievable standards for his soldiers

Set leadership standard for peers; selected as platoon

sergeant

Provides one on one training to soldiers exhibiting difficulty

learning

Earned the Army Commendation Medal for his Soldier

Handbook

Performed duties as acting First Sergeant flawlessly

Out front leader; puts forth the effort to ensure mission

accomplishment

Earned the respect and admiration of his entire platoon and peers

Selected to serve as unit 1SG during highly successful NTC

rotation; received commendable comments from O/C’s

Coached and motivated 4 soldier to win Soldier/NCO boards

and 1 PLDC Honor Graduate

Conducted professional development for 19 NCO’s

Takes charge; a real leader

Always contributes 110 percent to team effort

Achieved 100 percent enrollment in continued education courses

within his section

An exceptional leader, manager and organizer

Provides outstanding results in stressful leadership situations

Fosters high morale and a total winning attitude and spirit

A real leader, gives 110 percent; demands soldiers’ best and

looks out for their needs

Demonstrated outstanding leadership skills as team chief

Self-sacrificing; a real team player

Gives loyalty and leadership support to the chain of command

Meets challenges head on; displays courage, conviction and

professionalism daily

Lives by the leadership attributes of be, know, do

Trained soldiers to perform as a cohesive team

Motivates others to achieve or exceed unit goals

Motivated her section to perform to the best of their abilities

Set high standards for conduct and performance

Motivated soldiers to take on tough missions and achieve

success

Sets the example for leadership; not only within his platoon,

but the entire unit 

Cares for soldiers; benefited both them and unit

Exemplifies initiative, leadership and devotion to duty

Leading by example has stimulated individual growth and

responsibility

Sacrificed personal goals to ensure unit's mission

accomplishment

Led soldiers to attain the highest APFT average in Battalion

Unparalleled ability to motivate soldiers

Outstanding leader; implemented several training programs

within the company

Led and inspired marginal soldiers to willingly perform

and be successful

Routinely sought by other NCO’s for advice and guidance

Developed soldiers through positive counseling, coaching, and

mentoring

His devotion to duty is always evident

Inspires self-improvement in subordinates

Demonstrates sound and mature judgment

Committed to providing the best quality of life for soldiers

Outstanding motivator of soldiers; inspired platoon to consistently

exceed standards

Mentored one soldier to become I Corp PLDC honor graduate

Instilled a mission-first attitude; motivates entire unit to do the

same

Inspired unit to consistently exceed training standards

Always placed mission first; unquestionable devotion to duty

Sought perfection; accomplished all duties with great accuracy

and timeliness

Sets high standards and promotes excellence

Displays genuine concern for soldiers

Outstanding as a squad leader; an E-6 position

Directly responsible for supervising the unit's orderly room

; received commendable rating during Cl

Carefully and objectively assessed problems through sound

decision- making process

Instilled a sense of pride in soldiers

Demonstrated a can do attitude above and beyond his peers

Led this unit to exceeds standards for operations during

Brigade Command Inspection

Performed duties as acting First Sergeant

Devoted after hours to resolving soldier problems

Displayed a strong concern for soldiers; effectively assisted

in solving their problems though counseling

Treats soldiers firm but in a manner that instills esprit de corps

and the will to succeed

Superior leadership qualities; leads by example

Received impact AAM for leadership excellence during

Post CSM's retirement review

Placed mission first; totally devoted to duty

Led platoon to achieve a 100% first time go on M16

qualification

Constantly stressed mission  and readiness

Training:

Trains for readiness and the unexpected

Eager to share knowledge and experience; key to his

section’s 100 present operational readinesses

Developed and implemented a special PT program with

100 percent success

Constantly teach soldiers

Proficient trainer

Trained and conditioned six soldiers who failed the APFT

to pass within four weeks

Encouraged a positive training environment by promoting

teamwork

Recognized by Battalion Commander for excellence during

Expert Field Medic Badge training

Established a flawless NBC defense plan during operation

Desert Shield

Unit Training NCO; obtained 27 school slots for soldier;

to date no one lacks military education

Deployed on first aircraft to Desert Shield; provided in-depth

NBC and battle field training upon arrival

Best trainer in the company; always assigned the most difficult

classes to teach

Expert knowledge and insight were vital during critical

field training exercises

Taught five common tasks to 98 soldiers; result 100 percent

go on annual CTT

As Master Fitness Trainer increased soldier pass rate on

APFT from 87 to 99 percent

Trained students to exceed normal standards

Quickly identifies and develops plan to overcome training

shortcomings

Coached and mentored 8 Recruiters in all aspects of their

profession

Willingly shares his knowledge and insight

Excellent attention to detail brought outstanding results for

training areas

Established a Platoon NCOPD program that became the

Company standard

Demonstrates the ability to bring out the best effort of

his soldiers during training

Devoted his total attention to soldier development

His platoon exceeded all Brigade standards during NTC

rotation

Excelled in Tank Table 8 gunnery training his platoon 

achieved a 93% first time go rate; best in the Brigade

Trained platoon to achieve 100% first time go rate on M16

and hand grenade qualification

Trained platoon to consistently exceed 90% first time go

rate in all training related areas

Directly influenced AIT company in receiving 98% on end

of course APFT

Enforces teamwork and a positive training environment

Directly contributed to Platoon receiving Brigade

Commander's streamer for training excellence

Qualified 50 out of 50 with assigned weapons

Conducted NCODP for company on administrative and

financial actions

Demonstrates the patience and the ability to articulate clearly

so all soldiers understand the training event

Effectively rescheduled hundreds of soldiers for make-up

training with outstanding results

Thorough in resourcing and delivery of training objectives

Conducted physical fitness program within his squad; APFT

average score of 267, best in the company 

As unit HAZMAT instructor, doubled the number of qualified

qualified handlers

Established common task training program that resulted in

100% first time go on CTT

Effectively ensures training standards are met

Best Master Driver instructor in company

Experienced trainer; excellent with individuals or groups

Consistently seeks ways to enhance and improve company

training

Developed and implemented a training program for AOAP

NCO’s

Stresses safety first during all training events

Planned, organized and implemented a diet and nutrition

program for overweight soldiers

Dynamic teaching skills; motivates soldiers to excel in training

Conducted numerous M16 ranges for the battalion; earned

recognition for achieving 90 percent qualification rate

Team player who trains students to achieve their maximum

potential

Platoon readiness excellence; CTT, marksmanship, drivers

training, APFT all 100 percent

Inspires teamwork and a winning professional attitude

Training management excellence; students were always well

informed and prepared for training

Enthusiastic, motivated and dedicated to provide every

soldier with quality training

Motivated trainer and mentor; personally prepares and trains

his soldiers for soldier, NCO and promotion boards 

Instilled the desire to put forth the maximum effort; motivated

his NCOs to take on tough missions and win

Doubled the BNCOC training capacity to support the surge

in SSG promotions

Unmatched capacity for training soldiers

Designed and implemented a company Soldier Handbook

which greatly enhanced the company’s success at NTC

Refined and developed training strategies which enhanced the

quality of  squad level training

Motivated trainer who sets high standards; trains soldiers

until standards are met

Tactical and technical proficiency exceed that of his peers;                           

Excellent, result-oriented trainer

Rescued a sub-standard weight control program that resulted

in a increase of APFT scores

An instrumental part of the planning and execution of the

company STX lane training

Trained platoon to maintain technical and tactical

proficiency

Trained each squad member to fire expert qualification with

M16

Trained soldiers to function as a cohesive, highly functional

team

Aggressively challenge soldiers to perform to their potential

through creative and innovative ways

Ensured soldiers were properly trained and prepared for war

Always prepared to give training

Trained her platoon in Night Land Navigation course; result

100% first time go

Conducted numerous small arms ranges qualifying over

1,000 soldiers

Flawlessly coordinated training and make-up training

Kept his SSgt’s informed of changes to training and policies

governing the conduct of training

Team player; assisted other Platoons in accomplishing

their mission and training objectives

Computerized training, operational and administrative

procedures

Developed plan to prepare unit NCO’s for in processing,

integration and training of newly assigned soldiers

Shared knowledge of operations and administration; enhanced

performance of subordinates

His platoon recognized as instrumental in the successful

defense of the unit’s perimeter during NTC, repelling three

OPFOR attacks

Instilled soldier's to learn with his enthusiasm and knowledge

of training subjects

Successfully completes training with superior results

Received commendable rating during an evaluation of SSgt’s

Time training by the I Corps IG office

Mission focused; received Army Achievement Medal for duty

related tasks

Excellent hands on trainer

Ensures soldiers are trained on CTT

Ensures soldiers are qualified on all assigned weapons and

crew-served weapons

Platoon's training success key to earning four of five training

streamers

Shared knowledge and experience which was valued by

junior officers and NCOs alike

His contributions directly contributed to the highest ever

platoon APFT average in Battalion

Outstanding teacher and coach

Focused on mission oriented training

Trained soldiers an NCO’s to understand training objectives

Developed junior NCOs by assigning them additional areas

of responsibility

Her skills, knowledge and experience make her a quality

leader

Qualified expert on assigned weapon

Earned 1st place overall for Battalion M16 Shoot-out

His leadership resulted in a highly trained and motivated team

during CMTC rotation

Responsibility

Directly responsible for brining the company in compliance

with all OSHA, HAZMAT and safety regulations

His safety enforcement resulted in accident free training

Practiced conservation of supplies and funds which resulted

in commendable supply inspections

Voluntarily conducted observations to assist fellow AIT

instructors to achieve Senior Instructor status

Constantly maintained his training aids to standard between

AIT classes 

Maintained accountability and maintenance of over

$6,000,000 worth of facilities and equipment

Always concerned with safety

Thrifty with all expendable supplies

Safety oriented during all phases of training

Received commendable ratings for physical security during

Brigade Command Inspection

Instilled safety consciousness, responsibility and integrity

in soldiers

Creates a climate that encourages soldiers to excel and

meet every challenge 

Sacrificed personal time to brief soldiers on career

enhancement opportunities in today's Army

Stands up for and does what is right

His emphasis on safety resulted in 286 accident-free days

Maintained 100% accountability of all  assigned equipment

Initiated unit recycling program which eliminated waste

Accepts responsibility not only for himself  but for

subordinates as well

Exercised responsibility for maintenance and accountability

of facilities and equipment

Inspires and enforces growth and excellence; 65 percent

of his platoon enrolled in college

Managed resources in a highly efficient manner

Teaches soldiers the  importance of individual responsibility

Sustained 95 percent operational readiness rate for platoon

equipment

Safety briefings resulted in no training accidents

Constantly trained subordinates to accept more responsibility

Consistently accomplishes more in less time with fewer soldiers

and resources

Personally responsible for unit's excellent safety record

Does what is right; always

A leader that ensures all property is properly accounted

for at all times

Easily managed a budget in excess of $900,000

Enforces strict procedures for operations of field training

exercises to ensure safety and no loss of time for soldiers

Accepts responsibility for his actions and the actions

of his soldiers

Stressed safety first; trained with zero accidents

Key to company receiving Brigade recognition for safety

excellence

Practiced supply economy which resulted in conservation

of much needed funds

His emphasis on safety resulted in his squad members being

awarded the Driver's badge

Implemented policies which significantly reduced the number

of injuries within his platoon

Always maintains personal equipment in a high state of

readiness

Constantly seeks and accepts additional responsibilities

His emphasis on driver safety resulted in 294,545 miles of accident

free vehicle operation for his platoon

Encouraged career progression which resulted in all assigned

soldiers enrolled in continued education

Ensured assigned equipment always is serviceable and

maintained for mission readiness

Stressed career development for his soldiers

Takes responsibility for good, bad, right, and wrong

Delegate’s responsibility effectively to subordinates

No loss of property during three training exercises and one

NTC rotation

Puts forth maximum effort; thrives on responsibility

Hard working; dedicated NCO

Readily accepted responsibility for failure and  gives attention

of success to subordinates

Is willing to accept ultimate responsibility

Responsible and accountable; a very dependable NCO

Wise, efficient and prudent manager of resources

Promoted soldier's development through innovative educational

programs

Demands high standards for maintenance of  military property

Continues to seek and accept responsibility

Suffered no injuries within his squad during 2 NTC rotations

Instilled safety consciousness and responsibility in soldiers

Earned a  commendable rating for key control during

Brigade command inspection

Strongly enforced all safety policies and regulations

Developed and implemented Fabric and Canvas repair at

DS level; resulting in tremendous budget savings

Maintained a accident free 24 month period

In the absence of guidance, always made sound and

timely decisions

Made risk assessment an integral part of training

Gained 100% accountability within 30 days of assuming

a job vacated by a NCO relieved for fraud, waste and abuse

Encouraged squad members to enroll in Army correspondence

courses

Maintained team equipment and readiness

Conceived and developed database procedures adopted

by the entire Brigade

Displayed prudent and economical use of funds 

Took a special interest in soldiers’ family issues

Encourages the best from his soldiers; all his soldiers enrolled

in courses for higher education

His platoon maintained accident free year

Created a climate which soldiers yearned to learn and grow

Maintained thorough accountability of unit's Class IX budget;

eliminated waste

Helps soldiers develop skills through timely advise, guidance

and counseling

Established and maintained high standards for barracks

maintenance

Constantly implements changes to improve unit operations

Takes responsibility for his actions no matter the circumstance

Actively encourages off duty education and professional

growth in subordinates

Conducts all quality assurance inspections off Air Mobile

equipment prior to deployment

Constantly improves maintenance procedures to ensure

optimum mission readiness

Obtained equipment and developed the first known standard

within DOD for reclaiming refrigerants

Led the way; ensured all assigned vehicles were always

mission ready

Inspires growth and advancement in subordinates

Ensures all equipment is on hand and serviceable

Encourages subordinates to continue their formal education

for advancement

Senior Rater Comments:

Total Army asset; select for First Sergeant now

Consummate professional; promote ahead of peers; 

consistently performs two pay grades above

contemporaries

Technically and tactically proficient;  discharges duties with

complete professionalism

Soldier oriented NCO

Assign this Sergeant to teach future leaders; West Point,

ROTC any NCO academy

His knowledge base is superior; potential is unlimited

A complete leader; one of a kind at taking care of 

soldiers

Displays constant loyalty to superiors

Promote now and select for ANCOC

Assign as platoon sergeant

Groom this Sergeant for Command Sergeant Major

Promote ahead of peers; a total Army asset

Potential is unlimited; outstanding leader, coach, and

mentor

Recognized as the best supply sergeant in battalion

Innovative NCO, not afraid  of risks in order improve

mission results

Unlimited potential for positions of increased responsibility

Promote immediately; send to First Sergeant course

Unique and rare talent; promote now ahead of peers

A confident leader that is dedicated to ensuring his soldiers

are well trained

Epitomizes what every NCO should be; aggressive, intelligent,

professional

Is technically and tactically proficient

Always took a no-nonsense approach and stated opinion in

a straightforward manner

Taking care of soldiers is his number one priority

Very diversified and accomplished leader and soldier

A real team player 

Displays unlimited potential

This SGT has a vast amount of knowledge

Promote and make First Sergeant now; He can run his own

company now

Physically fit; in tremendous condition; will succeed

Always excels as a soldier and a leader

Willing to learn and grow

Able to handle any position; held Platoon Sergeant

and Section NCOIC position simultaneously with great

success

Demonstrates the potential for higher degrees of

responsibility

Outstanding NCO that is truly dedicated to the unit’s

mission

Unlimited potential; continue to assign in tough  positions of

increased responsibility

Unequaled selfless service to duty

Select for First Sergeant now;  groom for Command

Sergeant Major

Assign as a platoon sergeant now, his knowledge will

enhance unit's ability to accomplish all missions

Genuine concern and unselfish dedication to duty

Exceptionally well organized and perceptive; solves soldier

problems easily

Watch this Sergeant’s career closely; he has a lot of potential

Critical to the battalions’ flawless redeployment to CONUS

Will make an outstanding First Sergeant

Select for attendance to Sergeants Major Academy

Always succeeds in any situation

Will excel in higher positions

Promote immediately; send to 1SG Academy

Very tactful in dealing with seniors

Consistently makes independent decisions that have merit

and substance

Strongly motivated to succeed 

Clearly demonstrates potential for unlimited advancement

Send to BNCOC, assign to troop leadership positions

Assign to challenging positions which require the most

of a NCO

Trains his subordinates to succeed

Promote now to Sergeant First Class ahead of peers

Has earned a record of trust, loyalty and dedication from

everyone in the battalion

Well organized and versed in investigative

techniques

Utilizes common sense and courtesy while performing duties

in a professional manner

Possesses superior personnel and administrative skills

A strong leader with the wealth of experience and knowledge

Leads by example

Works best with mission orders

Accepts nothing less than 100 percent

Outstanding  performer;  promote now

Extremely well organized and perceptive to the problems

and needs of subordinates

Dedicated to the mission

Can accomplish any mission

Best Drill Sergeant in Brigade

Enthusiastic NCO that should stay with soldiers

To maximize his potential; assign to positions of increased

responsibility

Exceptional enthusiasm demonstrated daily

Exceptionally talented NCO who leads by example and

serves with extreme pride

Possesses great amount of integrity, sound judgment, and

professionalism

Extremely conscientious and highly motivated to succeed

Stands for what is right

Puts the Army, mission, and soldiers before her own

personal needs

Exceptional devotion to Army ethics and personal values

Competent, confident, caring leader of the highest caliber

Demonstrated potential for continued excellent performance

at a higher rank

Displays strengths of an exceptional quality leader

Daily performance routinely exceeds the highest professional

standards

Continue to place in tough, demanding leadership jobs

Select for advance NCO schooling and assign to challenging

duty positions

Demonstrates the ability to perform at the next higher grade

Aggressive competitor; takes great pride in exceeding

accomplishments of other

Professional and competent leader

Exudes self-confidence in all aspects of his work

Is relied upon to give well conceived, mature opinions and

judgments

Assumes any additional workloads regardless of size or

complexity

High level of motivation instills esprit de corps in superiors

and subordinates alike

Knowledgeable and conscientious

Sets and achieved high personal standards

Highly mature and reliable NCO

Tireless in the pursuit of mission success

His integrity, bearing and confidence is inspiring

Outstanding role model; sets the NCO standard

Assign to challenging leadership positions

Select for CSM now

Flawless and consistent performance

Leads from the front; outstanding  NCO role model

Totally dedicated to excellence

Promotes harmony and teamwork

His potential is unlimited

Performance as Acting Battalion CSM was excellent

Superior performer in every respect, a strong leader

Trains for readiness and the unexpected

Possesses unlimited potential; displays untiring desire for

excellence

Unlimited potential; assign to the challenging positions

when available

Her merits deserve selection for career-development

training ahead of peers

Discharges responsibilities with complete professionalism

Adjusts well to unknown situations and accepts responsibility

for her actions

Bearing is beyond reproach

Challenge with positions of greater responsibility

Loyal, tactful and honest leader

Self-starter; limitless drive and potential

Excelled in every assignment and tasking

Maintains the highest personal and professional standards

Dedicated and enthusiastic NCO with unquestionable integrity

Has the potential to perform duties as platoon sergeant

Possesses a strong and positive drive toward professional

development of platoon

Demonstrates qualities of senior NCO’s

His tactical proficiency makes him extremely reliable in all

situations

Clearly demonstrates the ability for increased responsibility at

the platoon level

Select for ANCOC and promote immediately

This NCO needs no supervision

Consistently  perform above standards; achieves outstanding

results

Attacks every mission with vigor and zeal

Exacting approach to work ethic;  pays attention to detail

Possesses the leadership skills necessary to lead any

company on the battlefield

Demonstrates the management skills found in more

senior NCO's

Exhibits the traits to be an effective Division Corps CSM

Conscientious, dedicated, and responsible NCO

Resourceful, adaptive and reliable NCO

