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CHAPTER 2

ADMINISTRATION

2-1.
EIB BOARD FUNCTIONS
During certification week, the president of the EIB board certifies all scorers on the site. The commander authorized to administer the test appoints the EIB board. Whenever possible, the board consists of personnel from units not participating in the test. The EIB board--

a.
Controls the overall administration of the prescribed test (paragraph 1-7).

b.
Establishes an EIB operations center to aid in control of the testing.

c.
Selects station NCOIC and point scorers.

d.
Ensures that individual active duty candidates complete the test within three consecutive days, including the retest. National Guardsmen and Army Reservists who are not on active duty must--
•
Complete the test in two consecutive inactive duty training (IDT) periods that do not exceed six total testing dates to include retest.

— OR —
•
Complete the test in three consecutive days during annual training.

NOTE:
The testing period for a unit may extend beyond these time constraints; however, the individual candidates are required to complete all stations within three days as scheduled for each component.

e.
Ensures that personnel disqualified as candidates for the EIB due to failure of one retest or failure of three points do not receive consideration as an EIB candidate again during that EIB test period. For training purposes only, such candidates may, at the discretion of the EIB board, continue to test all remaining stations.

f.
Uses the example EIB planning checklist shown in Figure 2-1, which shows the minimum requirements to successfully execute EIB testing. This checklist is an example only and is not all-inclusive. The unit S3 and EIB board president must use it to design a new checklist that will suit the needs of the testing unit.

g.
May reproduce any part of this pamphlet to facilitate conduct of the EIB test.

ACTION
DATE
REMARKS

Designate EIB Board Members
13 May
Paragraph 1-7

Provide Test Dates to USAIS
20 May
Paragraph 1-7

Schedule Test Sites
27 May
APFT, Land Navigation Stations

Request Equipment (MILES), Supplies, and Ammunition
10 Jun
Paragraph 2-3

Request Necessary Transportation
24 Jun
Unit SOP

Request Personnel and Resources
24 Jun
Paragraph 2-2

Appoint Station NCOICs and Scorers
8 Jul
Paragraph 2-2

Prepare Test Sites and Areas
15 Jul
Paragraph 2-3

Conduct NCOIC and Scorer Training and Certification
15 Jul
Paragraph 5-1

Verify Candidates' Eligibility
22 Jul
Paragraph 2-4

Establish EIB Operation Center
12 Aug
Paragraph 3-2

Provide for After-Duty-Hours Site Security
During Testing
Unit SOP

Provide for Changes to Meal Hour;

Arrange Transportation (if needed)
During Testing
Unit SOP

Provide AAR to USAIS
26 Aug
Paragraph 4-1

Figure 2-1. Example of EIB planning checklist.
2-2.
PERSONNEL REQUIREMENTS
Personnel requirements for administering the EIB test vary, depending on the number of candidates tested. Minimum personnel requirements include the EIB board (paragraph 1-7b), the EIB operations center (paragraph 3-2), one NCOIC at each station, and one or more scorers at each point.

a.
Battalion Example. The following personnel are required to conduct the EIB test for a battalion-sized unit or equivalent. Figure 2-2 shows an example structure for the EIB testing organization:

· Board--7 members.

· EIB operations center--at least 3 soldiers.
· NCOICs--26 soldiers (for any station that has only one point, the NCOIC assigned to that station may score the test also).

· Scorers--37 people.



b.
Land Navigation NCOIC. The land navigation NCOIC (who must have an EIB) is a member of the EIB committee that controls the land navigation station. This NCOIC sets up and supervises all scorers at the land navigation station.

c.
Scorers. The EIB board must approve scorers. All scorers must have an EIB unless they are scoring first aid tasks (in which case they must have an EFMB), call for and adjust fire (MOS 13F graded), mines (MOS 12B graded), commo (MOS 31-series graded), or NBC (MOS 54 graded). If the unit cannot provide a scorer(s) who meets these requirements, it must request an exception to policy. The unit should mail the request for exception to policy to the address provided at the end of the preface.
2-3.
EIB EQUIPMENT, AMMUNITION, AND SITE REQUIREMENTS
Command conducts the EIB test outdoors. Test station layout should facilitate control of test participants. The unit should centrally locate the EIB operations center.
a.
Equipment. Catalog the equipment required for each station in each task summary in Chapter 5. Quantities vary depending on the number of candidates scheduled for testing.

b.
Ammunition. Normally, do not allocate ammunition specifically for the EIB test. The last scheduled M16 series rifle qualification within one year before the start of the EIB test period normally counts for EIB purposes. However, units may conduct M16 series rifle or M4 carbine qualification specifically for the EIB test, as long as that qualification occurs within one year (day) or six months (night) of the start date of the EIB test. To do so, the unit uses record fire for record (hitting 36 out of 40 targets to qualify expert and hit at least 23 targets for night qualification). A unit that has no record fire range may use an equivalent range. Units having the close combat optic (CCO) can use the sight for qualification. Soldiers using the CCO must hit 36 of 40 targets to qualify expert (Ref. No. 23-AIMSS Ch-4).
c.
Site. Figure 2-3 shows when to permit training on the EIB site.
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Figure 2-2. Example structure for an EIB testing organization.
Before testing phase
Do permit training on the EIB site

During testing phase
Do permit training only in areas designated by the EIB board


Do not permit training in the holding area for a specific station

Figure 2-3. Training during testing.

2-4.
ELIGIBILITY REQUIREMENTS OF EIB CANDIDATES
To be eligible for the EIB, candidates must meet prerequisites before the start dates for the EIB test. Unless stated otherwise, candidates may complete prerequisites within one year before the EIB test. The unit commander signs and provides the EIB board president with a roster of candidates for the EIB.

a.
Individual Requirements. Each EIB candidate must fulfill the following eligibility requirements:


(1)
He must hold active membership in the United States Army, USAR, or ARNG.


(2)
He must hold a primary MOS in CMF 11 or 18B, 18C, 18E, 18F, 18Z, or 18A warrant officer's position or be a commissioned officer in the infantry or in a Special Forces branch. An officer detailed by FB, PERSCOM to the infantry or to a Special Forces branch only meets this requirement during the time he is detailed to and serving in the infantry or Special Forces  assignment.

(3)
He must volunteer for EIB testing.

(4)
He must meet the standard prescribed in AR 600-9, The Army Weight Control Program.

(5)
He must pass APFT with 70% in each event for his age group.

(6)
He must receive the recommendation of the current unit commander.

(7)
He must qualify expert with the M16 series rifle/M4 carbine day (within last 12 months). The infrared laser must be conducted (PAQ-4 series) and AN-PVS-7B will be used for night qualifications to AIMSS standards IAW NO. 23-AIMSS (within the last six months of testing date).
(8)
He must score expert on the 11C Gunner’s test day/night if he holds an 11C MOS.

(9)
He must pass land navigation with AN/PSN-11 (PLGR) (day) and night land navigation within six months of testing date. 
(10)
He must pass EIB standards for the 12-mile foot march within 90 days of testing date.

There is no limit on retests for the prerequisite tasks.
b.
Unit Requirements. 

· All candidates take the test with a battalion-sized unit or larger. 

· A testing unit may not award the EIB to any soldier not assigned or attached to that unit. The testing unit will test all prerequisite tasks. Score sheets for the prerequisite tasks are not transferable.
· A non-testing unit may not award the EIB. 
· A commander will certify the prerequisite tasks by using the current score sheet, and the president of the board will verify.
· A commander may assign or attach a soldier to a testing unit for the sole purpose of testing if that soldier's unit cannot conduct the EIB test. 

· A commander may not assign or attach a soldier who fails the EIB test to a different unit in order to allow the soldier to retest. 

· A candidate may take the EIB test only once each unit testing cycle, regardless of where he is assigned.
c. c.
Notes to Commander. Commanders should carefully evaluate potential EIB candidates before recommending them to the EIB board. They should remember that each candidate awarded the EIB will represent the standards of the EIB for the remainder of his military career.
2-5.
STANDARDIZATION
The Commandant, USAIS, holds the responsibility for standardizing the EIB test.

a. 
Unit Review. The USAIS reserves the right to conduct periodic reviews of selected units during the unit’s administration of the EIB test.

b.
 Test Standard Officers. The USAIS appoints on official orders one primary and one or more alternate USAIS test standard officers (TSOs). Each TSO must have an EIB. The TSO(s) or alternate TSO(s)--
(1) Observes selected units during the EIB testing to determine if the process complies with the standards outlined in this pamphlet.

(2) Reports all observed discrepancies from EIB test standards to the local EIB board president. May also recommend changes or specific corrective action during the conduct of the test. (The TSO report is exempt from management information control requirements IAW AR 335-15, paragraph 5-2g.)

(3) Submits a report of any unresolved discrepancies from EIB test standards through the testing unit commander to the address provided in the preface. Candidates awaiting final evaluations of unresolved test deviations can complete the EIB test events; however, the TSO or his alternate cannot award the EIB until all issues have been resolved. 

(4)
Submits a report of the observed discrepancies to the commander of the administering unit or the next senior commander within 15 days.

c.
Commander's Receipt of Report. The commander receives the TSO report on test deviations. Within 15 days of receiving the report, the commander submits a report through his next higher level of command to the address provided in the preface.

d.
Commandant's Decision. Upon receipt of the commander's report, the Commandant, USAIS, decides what to do about the discrepancy and informs the testing unit commander.

NOTE:
The USAIS funds all temporary duty travel in connection with standardization reviews.

2-6.
EXPERT INFANTRY STREAMER
The organization may display this streamer for one year. At the end of the year, the unit must requalify.

a. Requirements. When 65 percent or more of the assigned strength (during an EIB testing period) of a separate infantry platoon, infantry company, battalion, or brigade has been awarded the CIB or the EIB, the unit will receive an expert infantry streamer.



b.
Awarding Authority. (See Figure 2-4.)
(1)
Commanding generals may award expert infantry streamers to separate infantry brigades, battalions, or platoons under their command. 

(2) Commanders of infantry battalions or brigades may award the expert infantry streamer to infantry companies under their command.

(3)
Neither commanding generals nor commanders of infantry battalions or brigades may delegate this authority to a lower level.


WHO CAN AWARD
WHAT UNIT(S) HE CAN AWARD

Commander, Infantry Battalion
Infantry Company under his command

Commander, Infantry Brigade
Infantry Battalion under his command

Commanding General
Infantry Brigade

Figure 2-4. Awarding authority for expert infantry streamer.
c.
Size, Color, Inscription.

(1)
Size. The expert infantry streamer measures 1 inch wide by 24 inches long (from the flagstaff to the end of swallowtail) with a 1 1/2-inch fork.

(2)
Color. The streamer is white with the appropriate designation (one of the following) embroidered in blue:

· Expert Infantry Brigade.

· Expert Infantry Battalion.

· Expert Infantry Company.

· Expert Infantry Platoon.
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